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Orientation Goals
Touch on key concepts and guiding principles of the 
comprehensive, risk-based, monitoring system.

Briefly review four sequential components of the state-wide 
monitoring system including Systems Analysis Critical Elements for 
both systems level and student level results. 

In-depth focus on primary stages of the Systems Analysis 
component of the Washington Integrated System of Monitoring:

• Pre-Review
• Core Review
• Post-Review
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OSPI Priorities:
Improving Outcomes for Students 

with Disabilities

Leadership
Support students with disabilities 

(including increased collaboration and 
ownership of school administrators and 

staff) and coordinated efforts with 
community organizations to improve 
results and reduce disproportionality.

Growth Mindset
Increased expectations of
students with disabilities

(e.g., standards, instruction,
graduation, assessments,
attendance, IEP-related

Decisions, and post-school outcomes).

Evidence-Based 
Practices

Instruction and interventions
within an MTSS framework and 

inclusionary practices
leading to increased access
and progress in Washington

grade-level learning standards.

Professional 
Development

Joint training for general
educators, special educators,

paraeducators, administrators,
and parents/families (e.g., IEP

team members).
Resource 
Allocation

Braided funding, consolidated grant 
application, reducing costs for 

administrative tasks, increasing direct 
support to students, and data-based 

decision making.

Recruitment & 
Retention

Preparation programs for 
administrators, general educators, 
special educators, related service 

providers, and paraeducators focused 
around instruction and support for 

students with disabilities.

OSPI Priorities 



Key Concepts & Guiding Principles
Integrated fiscal accountability is the “glue”
that holds the General Supervisory
System together.

Monitoring is an ongoing,
two-way communication.

*Every district – every year*

To be both effective and efficient, monitoring must 
focus on finance, compliance, and performance.  

© Online picture by laura-center-for-
learning@wikispaces.com CC BY

© Online picture by medicaljane.com  CC BY

© Online picture by vada-poche.blogspot.com   
CC BY
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Key Concepts & Guiding Principles1

Monitoring must never be seen as a 
series of separate, distinct events.  

To be effective, the Washington Integrated System of 
Monitoring (WISM) must be standardized, 
implemented within the context of the local district, 
and have a direct correlation to improved educational 
outcomes for students. 

© Online picture by sparkpolicy.com  CC BY
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Four Sequential
Components

(1) 
Pre-Award

(All districts)

(2) 
Determinations

(All districts)

(3) 
Systems 
Analysis 

(Visits & Desk Reviews –
Only designated districts) 

(4) 
Close-Out

(All districts)

nents
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Systems Analysis Overview
(On-site Visits / Off-site Desk Reviews)

Systems Level Review 
WISM Critical Elements Analysis Guide (CrEAG) 
Data Verification
Fiscal Accountability
Dispute Resolution Systems
Monitoring Priority Areas

Student Level Review 
IEP Review Form (revised January 2016)
Evaluation Review Form (revised October 2014)
Scripted Provider Interviews

http://www.k12.wa.us/SpecialEd/Data/ModelStateForms.aspx 
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Critical Elements Outline



Evaluation Review Form

http://www.k12.wa.us/SpecialEd/programreview/Monitoring/Modules/EvaluationReviewForm.docx
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http://www.k12.wa.us/SpecialEd/pubdocs/IEPReviewForm.docx
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Pre-Review Activities:
Desk and On-site

Notification Letters
• District is sent a letter from OSPI with date of review 

and request for advance documents

Conference Calls 
• Designated Lead Reviewer and Special Education 

Administrator will conference in advance of the review 
to confirm on-site schedule, if applicable; schedule 
provider interviews; answer emerging questions; etc.
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Pre-Review Activities:
Desk and On-site1

Student Records Review
• Comprehensive representative sampling of currently-enrolled 

eligible students; based on district size
• Representative sample of flagged area(s)

Scripted Interviews (if applicable)
• Equitable Services
• Non-Public Agency Services
• Institutional Education Services

Documentation Checklist
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Documentation
Checklist

There are
a total of 17 data 

elements.
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Systems Analysis Questionnaire
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Documentation
Checklist
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Documentation
Checklist1
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Documentation
Checklist2
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Documentation
Checklist3
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Instructions
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Checklist Item 2



H  

How to Submit
Electronic Media
• Suo bmit materials together in the same format (USB flash 

drive, CD/DVD, FTP site, etc.)
• PDF documents must be searchable
• Electronic media should be labeled with “2018-19 WISM”

and the name of the school district
• Electronic folders should be clearly labeled by

Documentation Checklist number
• Student files should be clearly labeled and include the

student’s file number (identified on the file list)
• New FTP site option
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Core Review Activities:
Desk and On-site

Data Integration
• P-223H Monthly Student Count
• Budget and Personnel Reports
• Supporting Documentation

◦ Indicator  4 – Discipline
◦ Indicator 11 – Initial Evaluations
◦ Indicator 12 – Transition from Part C to Part B
◦ Indicator 13 & 14 – Secondary Transition

Dispute Resolution
• Three-year data trends for citizen complaint, due process and mediation 

processes
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Core Review Activities:
Desk and On-site1

Parent Involvement
• NCSEAM:  The School Age Survey
• FFY 2018 Parent Survey
• Curriculum aligned to survey

Administrator Interview
• Follow-up on questions and information generated during review activities

Supplemental Interviews (if applicable)
• Equitable Services
• Contracted Placement Services
• Institutional Education Services

Provider Interviews
• Conducted during building visits for on-site reviews and telephone conference 

calls for off-site desk reviews
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Service Provider Interview:
Sample Questions

Special Education Teacher
• What special education and related services is the 

student receiving?
• Where are the services being provided?

• Who is providing specially designed instruction? 
• How is the content, methodology, and/or service 

delivery of instruction modified to meet the 
individual needs of the student? 
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Service Provider Interview:
Sample Questions1

Educational Staff Associate
• What related services is the student receiving?

• Where are the services being provided?

• Are you providing specially designed instruction? 

◦ If yes, in what area?
◦ If yes, how is the content, methodology, and/or 

service delivery of instruction modified to meet the 
individual needs of the student? 

28



Service Provider Interview:
Sample Questions2

General Education Teacher
• Are you providing specially designed instruction? 

◦ If yes, in what area(s)?
◦ If yes, how is the content, methodology, and/or 

service delivery of instruction modified to meet the 
individual needs of the student?

• Who is responsible for planning and organizing the 
specially designed instruction?

• Who do you share student progress with? How often? 
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Service Provider Interview:
Sample Questions3

Paraeducator
• Are you providing specially designed instruction?

◦ If yes, in what area(s)?
◦ Who provides the materials for the student’s 

instructional programming?

• Who is responsible for planning and organizing the 
specially designed instruction?

• Who do you share student progress with? How often? 
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Service Provider Interview Questions

Service Provider Interview:
Sample Questions

Sample Supplemental Topics (as time permits):
• Provision of Services

◦ How do you maintain ongoing communication with other service 
providers?

◦ How are necessary instructional accommodations identified?
• IEP Development

◦ Who participates in the development of an IEP?
◦ What information is considered when developing the IEP?

• Progress Reporting
◦ How do you measure student progress towards goals and objectives?  

What if the student is not making sufficient progress?
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Sample Off-site Desk Review:
Provider Interview Schedule
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XX Elementary School

Zoom mtg/Phone Day/Time Provider Name Student Name/File 
#

Zoom:
TeacherA@sd.org

Tuesday, Oct 7
8:00-8:30 Teacher A

File 1
File 5
File 10

Phone:
(555) 555-5555

Tuesday, Oct 7
2:45-3:05 Teacher B

File 2
File 7

Phone:
(555) 555-5556

Wednesday, Oct 8
9:00-9:15 SLP File 4

Zoom:
TeacherC@sd.org

Thursday, Oct 5
1:00-1:15 Teacher C File 3

mailto:TeacherA@sd.org
mailto:TeacherB@sd.org


Sample On-site Building Visit
and Provider Interview Schedule
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On-site Review Activities
Opening Session (1-hour time block)

• Review scope of visit and on-site schedule
• Gather information about the district’s infrastructure; 

alignment of accountability systems; and strengths and/or 
emerging challenges related to improving outcomes for 
eligible students

• Provide opportunity for the District to share information 
about district demographics; programs and services; 
community partnerships; and strengths and emerging 
challenges

• May be coordinated with ESEA Consolidated Program Review 
(CPR)  Schedule, if applicable
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On-site Review Activities2
Management Work Session (2-hour time block)
•Systemically address monitoring priority areas in which 
the district did not meet targets set in the State 
Performance Plan.

•Content includes trend data; contributing factors—both 
positive and negative; and current district initiatives to 
improve compliance and/or performance.

•Suggested participants depend on content.
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Concurrent On-site Activities
Focus Groups (30-60 minutes) - examples:

* Parent Focus Group * Discipline
* Student Achievement * Early Childhood
* Eligibility and Placement * Secondary Transition
* Student Focus Group * Intervention Team

Fiscal Accountability Session (30-60 minutes)
Data Verification Interview (30-60 minutes)
Authentic Systems Observations - examples:

* Parent Advisory Committee * Student Study Team
* Budget Forecasting Session * EC Transition Conference
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Concurrent On-site Activities
School Building Visits
• Interviews with educators responsible for the provision of 

specially designed instruction and related services 
• Informal observations of service delivery linked to IEPs 

that are part of the student file sampling
• Focus group activities (30 minutes)

Site Visits (if applicable)
• Private Schools
• Non-Public Agencies
• Institutional Education Facilities
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On-site Review Activities3
District Briefing

• Informal opportunity to communicate about visit 
progress and follow-up on emerging questions

• Confirmation of next day’s schedule/activities

Summary Session
• Informal summary of pre-visit and on-site activities
• Discussion of post-visit activities; final report 

development; and expected timelines
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OFFICE OF SUPERINTENDENT OF PUBLIC INSTRUCTION

This is a
working sample 

of a one-day visit.

If visit is aligned 
with CPR visit, 

timeframes will 
be coordinated.

Sample One Day On-site Schedule
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This is a
working sample of 

a two-day visit.

If visit is aligned 
with CPR visit, 

timeframes will be 
coordinated.



Post-Review Activities
Parent Survey Results – Indicator B8
Follow-up inquiries
• Related to any additional questions or documentation needed
Peer review activities
• To ensure inter-rater reliability
Report development
• Written report issued, with appended Required Actions Tracker 

addressing Critical Elements I-V in the WISM Review Tool 
• Optional report debrief based on district request
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