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Family-school collaboration (FSC) in MTSS
Agenda

• Introductions to Family-School-Community Alliance

• Defining, clarifying goals & outcomes for FSC in MTSS/PBIS

• Using FSC: TFI to operationalize FSC in PBIS

• Data-driven decision-making
• Conducting family needs assessments to inform practices (when, how, what)



Vision

Promote family, youth, and community 
engaged partnerships in research, practice, 

and policy to improve prevention and 
intervention in the systems and practices of 

positive behavioral interventions and 
supports and related multitiered systems of 

support toward improvement in valued 
outcomes. 

FSCA Collaborations



…where we’ve been

2019

February 2019: FSCA meeting at APBS 
(Washington, DC)

September 2019: Third annual meeting of the 
Family-School-Community Alliance (Tampa, FL)

2018

January 2018: Mid-Winter planning meeting for 
the Family-School-Community Alliance

September 2018: Second annual meeting of the 
Family-School-Community Alliance (Madison, 

WI)

2017

2017: Aligning and Integrating Family 
Engagement in PBIS (available on pbis.org) 

September 2017: First annual meeting of the 
Community for Family Engagement in 

Education (Madison, WI)



Implementation

Research



Defining Family-School 
Collaboration within Tiered 

Systems



What is your criteria for success for family 
engagement?

How will you know you’ve “achieved” optimal family 
engagement/family-school collaboration?



Family attendance at school-based events and volunteering 
are often not associated with improved student outcomes 

(Boonk et al., 2018 , Castro et al., 2015; Hornby & Lafaele, 2011; Houtenville & Conway, 2008; 
Jeynes, 2007; Wilder, 2014)

What Does the Research Say?



Two-way 
Communication

Collaborative 
Problem-
Solving

Subtle Forms 
of Engagement
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Moving Towards Promising FE/FSC Efforts
• Subtle Forms of Engagement

• Conversations, activities and behaviors occurring 
between child and parent 

• Things that happen between parent/child that 
educators do not see/hear

• Two-way communication

• Home-school collaboration within the 
context of a problem-solving approach

Two-way 
Communication

Collaborative 
Problem-
Solving

Subtle Forms 
of Engagement



Involvement -> Engagement -> Collaboration & Partnership

• Driven by needs, preferences, goals of families

• Strength-based perspective 

• Collaborate in meaningful ways

• Link with student learning to maximize impact
• Academics
• Behavior

How can you adjust your current family engagement goals/practices to allow for more 

subtle forms of engagement, two-way communication and collaborative problem-solving 

opportunities?

http://www.ascd.org/publications/educational-leadership/may11/vol68/num08/Involvement-or-Engagement%C2%A2.aspx


Family-School-Collaboration: 
Tiered Fidelity Inventory (FSC: TFI)

DRAFT



FSC: TFI Domain 1 Positive Home School 
Relationships

Planned strategies
Monitor 

effectiveness 

Family & educator 
perceptions

indicative of positive 
relationships

https://www.edutopia.org/blog/power-positive-phone-call-home-elena-aguilar


FSC: TFI Domain 2 Two Way Communication

Family 
preference 

assessments

Utilizes two-way 
methods

Adapt methods 
in response to 

family 
preferences

https://flamboyanfoundation.org/resource/connecting-with-hard-to-reach-families/


FSC: TFI Domain 3 Shared Decision Making

Options for 
shared decision 

making

Options included 
in school 

processes & 
plans

Family input 
obtained, used 

and 
representative

https://www.bryan.k12.oh.us/4/News/55013#sthash.EUHxng8Z.NGQo6M7F.dpbs
https://www.surveymonkey.com/r/R7YCV5P


FSC: TFI Domain 4 Family Voice for Equitable 
Discipline

Families 
experiencing 

disproportionate
discipline are asked 

for input

Included in school 
policies and plans 

Family input 
obtained and used 
to adapt practices

https://youtu.be/Fu231Y9x6yE


FSC: TFI Domain 5 Training & Support for FSC
Options for families to 
receive support on FSC 

in PBIS 

Included in school 
policies, plans and 

processes
https://tinyurl.com/PBISforFamilies https://reachinstitute.asu.edu/family-check-up/for-parents/videos

https://tinyurl.com/PBISforFamilies
https://tinyurl.com/PBISforFamilies
https://reachinstitute.asu.edu/family-check-up/for-parents/videos
https://reachinstitute.asu.edu/family-check-up/for-parents/videos


FSC: TFI Domain 5 Training & Support for FSC
Options for educators 
to receive support on 

FSC in PBIS

Included in school 
policies, plans and 

processes

http://cyfs.unl.edu/TAPP/online-training/

http://cyfs.unl.edu/TAPP/online-training/
http://cyfs.unl.edu/TAPP/online-training/


FSC: TFI Domain 6 Evaluation

Goals for FSC in 
PBIS collaboratively 

identified and 
measured

Progress towards 
goals is monitored 

(surveys, etc.) 

Evaluation data are 
used to make 

adjustments to 
plans and policies

https://www.bryan.k12.oh.us/4/News/55013#sthash.EUHxng8Z.NGQo6M7F.dpbs


District Considerations for Getting Started

• District-level systems for conducting representative family needs & preference 
assessments

• Supporting schools with initial reports in beg of year to inform communication 
and outreach plans

• Supporting schools with follow-up and intensive outreach for initial non-
responders

Data

• Clarifying goals, expectations and supports available to meet expectations 
related to family-school collaboration within PBIS

• Celebrate schools, leaders, staff exceeding goals and expectations

Goals



https://education.uw.edu/unassigned/2015-users-guide-road-map-family-engagement-survey-data-inquiry-equitable-collaboration


Breakout Rooms

• Room 1: Domain 1

• Room 2: Domain 2

• Room 3: Domain 3

• Room 4: Domain 4

• Room 5: Domain 5

• Room 6: Domain 6

Engage in discussion regarding the domain, 
consider these guiding questions:

• What are some concrete strategies or 
resources districts can provide to schools to 
create movement within the domain?

• What are potential concerns, questions or 
areas to target for support for schools with 
respect to the domain?

• General reactions or strategies schools are 
currently implementing within the domain



What are strategies that have helped to 
overcome common challenges to 

integrating family engagement/family-
school collaboration practices within 

Tiered Systems of Support (MTSS/PBIS)?



Contact Us

Devon Minch, PhD

Florida’s Positive Behavior Support Project

University of South Florida

dminch@usf.edu

Andy Garbacz, PhD

University of Wisconsin-Madison

andy.garbacz@wisc.edu

Thank you!
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