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Vision All students prepared for post-secondary pathways, careers, and 
civic engagement.

Mission Transform K–12 education to a system that is centered on closing 
opportunity gaps and is characterized by high expectations for all 
students and educators. We achieve this by developing equity-
based policies and supports that empower educators, families, 
and communities.

Values • Ensuring Equity
• Collaboration and Service
• Achieving Excellence through Continuous Improvement
• Focus on the Whole Child



Equity Statement Each student, family, and community possesses strengths and 
cultural knowledge that benefits their peers, educators, and 
schools.
Ensuring educational equity:
• Goes beyond equality; it requires education leaders to examine 

the ways current policies and practices result in disparate 
outcomes for our students of color, students living in poverty, 
students receiving special education and English Learner 
services, students who identify as LGBTQ+, and highly mobile 
student populations.

• Requires education leaders to develop an understanding of 
historical contexts; engage students, families, and community 
representatives as partners in decision-making; and actively 
dismantle systemic barriers, replacing them with policies and 
practices that ensure all students have access to the instruction 
and support they need to succeed in our schools.
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Tribal Land Acknowledgement

I would like to acknowledge the Indigenous people 
who have stewarded this land since time immemorial 
and who still inhabit the area today, the Steh-Chass

Band of Indigenous people of the Squaxin Island 
Tribe. 
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Topics
• Welcome 
• Program Evaluation 

Cycle of Continuous Improvement 
Parent Advisory Council - Planning, Implementation, Evaluation
End-of-Year Reports
MSDRS Reports – students served vs. grant application
Fidelity of Strategy Implementation
Surveys (parents, students, staff)
EGMS items (budget revisions, program revisions, summer application)

• Summer Student Events
• Health Services funding opportunity
• Identification and Recruitment Summer/Fall 2023
• Program Changes
• State Conference 2023 – August 17-18, Yakima Convention Center
• Outdoor Education Grant Opportunities – Sheila Wilson, Outdoor Education, OSPI
• Questions



Program Evaluation
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Comprehensive Needs Assessment
Components
 Identify questions to be answered in the process
 Identify and conduct data collection
 Invite stakeholders/partners, including Parent 

Advisory Council
 Conduct ongoing rigorous analysis and examination 

of results
 Consider additional questions
 Continue data collection and analysis
 Determine if there is a need to respond to gaps in 

analysis
 Identify academic and support needs
 Identify programs/services that may address need
 Identify additional supports and services to be 

provided with Migrant Education Program 

Seven Areas of Opportunity (Concern)
• Educational Continuity
• Instructional Time
• School Engagement
• English Language Acquisition –

academic language
• Educational Support in the Home
• Health
• Access to Services

State 
Service 
Delivery 

Plan



| 5/5/2023 | 9Title I Part C Migrant Education Program

Program Planning (Application)
1.1. The Local Educational Agency worked with a planning group 
that included the program director, parents of migratory children 
(required), and one or more of the following representative 
groups: school building principals, counselors, secondary migrant 
students, Migrant Graduation Specialist and/or Student Advocate.
3.1. The LEA has an active Parent Advisory Council (PAC) which 
helps in the planning, implementation, and evaluation of the local 
program.
3.2 At least 51% of parent group are parents of currently migrant 
eligible students.
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PAC: Evaluation
Program Implementation
• What were you able to accomplish?
• Review services reported in MSIS.
• Review activities charged to Migrant Education (budget 

reports).
• Achievement of goals established for professional learning, 

student engagement, and family engagement.
What do we want to celebrate from this program period?
Where do we think we can do better?
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PAC: Evaluation – Family Literacy

Were you able to implement any of the items you may have checked in the grant application under 
Program Planning, Item 3.7?

If yes, please be sure to have parents complete the surveys 

Survey link – QR Code/Link to Form 2: Parent Survey 
https://www.surveymonkey.com/r/WAMEPParentSurvey22–23 

What was the outcome of these efforts locally?
What can be improved?
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PAC: Evaluation – Professional Learning

Were you able to implement the professional learning plans for the school year?
If yes, please be sure to have parents complete the surveys 

QR Code/Link to Form 1: Staff Survey https://www.surveymonkey.com/r/WAMEPStaffSurvey22–23

What was the outcome of these efforts locally?
What can be improved?
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PAC: Evaluation – Out-of-School Youth

What was the outcome of these efforts locally?
What can be improved?



| 5/5/2023 | 14Title I Part C Migrant Education Program

Program Evaluation
Regular Year End-of-Year Report

Due: July 15, 2023
Summer Program End-of-Year 

Report
Due: September 15, 2023
Ensure services are reported in 

MSIS 
Ensure pre/post assessments 

reported in MSIS

Grants, Management, Progress Reports
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Fidelity of Strategy Implementation
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FSI –Why?

16

Required component of the 
implementation evaluation 
of the Washington MEP.
 Serves as a self-assessment 
to guide local MEPs in 
implementing migrant-
funded services.
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FSI – What?

17

 Rubric-based tool that is 
completed by a small team of 
MEP staff.
Measures the level of 
implementation of each 
Strategy in the Washington 
MEP Service Delivery Plan (SDP) 
to determine the extent to which 
MEP services are delivered with 
fidelity.
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Directions for Completing the FSI
 As part of evaluation process, convene 

participant group, including PAC and other key 
MEP staff, to discuss each Strategy, and come 
to consensus on each of the ratings.

 Place a checkmark in the box that best reflects 
your project’s level of implementation of each 
of the Strategies in the five Goal Areas. 

 If a particular Strategy is not applicable to 
your project, check “Not Applicable” and 
indicate a reason.

19
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Directions for Completing the FSI, 
Cont.
 Indicate the ways in which each 

Strategy was implemented by 
your project and add any 
additional examples in the box 
below.

 Check the documentation that is 
kept onsite for each Strategy.

 If a Strategy is rated “developing” 
or below, indicate how you plan 
to improve the implementation 
of the Strategy in the future.

Complete each page as aligned to approved grant 
application:
 English language arts (regular year and summer)
Mathematics (regular and summer)
 Early learning (regular and summer)
 Family literacy/supports to strengthen learning in 

the home (ELA, math, early learning)
 Graduation/Out-of-School Youth recovery and/or 

services
 Eliminating barriers
 Sponsored parent activities
 Sponsored professional learning
 Complete program surveys as noted on slide 11

20



Educational Grants Management System
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| 5/5/2023 | 23Title I Part C Migrant Education Program

Submit Amendment Requests with 
Budget Change
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Submit Amendment Requests with 
Budget Change
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Submit Amendment Requests with 
Budget Change

EGMS Post-Award Amendments and Progress Report Training (www.k12.wa.us)

https://www.k12.wa.us/sites/default/files/public/titlei/EGMS%20Training%20-%20OSPI%20External_Amendments%20%20Progress%20Reports-final.pdf
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Where do I Comment in EGMS Change?
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Where do I Comment in EGMS Change?
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Summer 2023 Student Program Updates

05/05/2023
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05/05/2023Title I Part C Migrant Education Program
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Dates for 2023 DTD Academies

05/05/2023

Eastern Washington University
• Exploring Your Future Academy  

• Dates: July 10 – 15, 2023
• Will serve up to 20 students

University of Washington
• Exploring Your Future, Math, & Health 

Sciences Academies
• Dates: June 21- 27, 2023
• Will serve up to 130 Students:

• 70 EYF, 30 Math, 30 Health Sciences*

All Academies will be in-person for Summer 2023. 

Washington State University-Pullman
• Math & Science Academies 

• Dates: June 25- July 1, 2023 
• Will serve up to 60 students: 

• 30 Math, 30 Science

Western Washington University
• Exploring Your Future, Math, & Biology 

Academies
• Dates: June 25- July 1, 2023 
• Will serve up to 110 students:

• 50 EYF, 30 Math, 30 Biology

31
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Timeline

05/05/2023

Dates established by universities for each academy: December 2022/January 2023
OSPI with MSDRS releases number of eligible students by district: January 2023
Registration forms released: February 2, 2023
Virtual Informational Night: February 15, 2023 (7pm-8pm)
Registration deadline: March 3, 2023

• Open registration after March 3, 2023 (all unfilled spots will be open to districts on a first-come first-filled 
basis). 

• Final registration: Friday, March 24, 2023. 
• Confirmation information sent to students/schools: May 2023
• Registration Confirmation Videoconference: May 17, 2023 (7pm-8pm)

• Bus routes and other university information provided by universities directly. 
• Registration cancellations and replacements deadline is two-weeks prior to start of each 

academy.
• Bus routes and bus capacity may limit replacement counts.

32
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Next Steps

05/05/2023

Reminders: 
• Confirmation materials (including bus routes, what to pack, etc.) will be mailed directly 

to students from university partners. 
• Please encourage students registered to participate in Dare to Dream 2023 to attend 

the Confirmation Videoconference on May 17, 2023 (7pm-8pm)
• Stay in touch with students to ensure they attend their academy, and/or address any 

concerns/issues that may arise.  

Questions/concerns can be directed to: 
Email: Griselda.Guevara-Cruz@k12.wa.us

33
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05/05/2023

These flyers are available on the MSDRS website.

34

     

https://s3-us-west-2.amazonaws.com/msdr-msis-data/cache/file/DTDVideoCon.pdf
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Voices from the Field Academies

• The focus of the Voices from the Field Science Academy (IslandWood) is to provide 
outdoor science & environmental education and experiences for middle school 
migratory students. 

• The focus of the Voices from the Field Arts Academy (Centrum) is to provide 
quality arts-infused lessons and experiences for middle school migratory students. 

• These programs seek to help build student voice and to increase student skills and 
learning in mathematics, English Language Arts (ELA), science and social studies 
through outdoor experiential learning and the arts.  
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Voices from the Field Science Academy
June 20-23, 2023

In partnership with IslandWood (Bainbridge Island)

• Up to 100 Priority for Service migratory students
• Invitation was sent to 11 districts to send 8 migratory students grades 

6, 7, and 8.

• Districts provide:
• Chaperone to accompany students.
• Transportation to and from IslandWood.
• Meals/snack during road trip to and from IslandWood.

05/05/2023 36
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List of School Districts Invited to VFF Science 

ESD 105: 
.
• Mabton School District
• Sunnyside School District 
• Toppenish School District
• Wahluke School District
• Wapato School District
ESD 123: 
.
• Kiona-Benton City School District
• North Franklin School District

ESD 171: 
.
• Brewster School District
• Quincy School District
• Moses Lake School District
• Tonasket School District
ESD 189: 
.
• Burlington-Edison School District

05/05/2023

School Districts Invited to the 2023 Voices from the Field Science Academy 

37



| 5/5/2023 | 38Title I Part C Migrant Education Program

Voices from the Field Arts Academy 
June 20-24, 2023

05/05/2023

In partnership with Centrum (Port Townsend)

• Up to 60 Priority for Service migratory middle school students*
• Invitation was sent to 9 districts to send 6* migratory students grades 6, 7, and 8.

• Districts provide:
• Chaperone to accompany students.
• Transportation to and from Centrum.
• Meals/snack during road trip to and from Centrum.

38
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List of School Districts Invited to VFF Arts 

ESD 105: 
.
• Yakima School District
• Grandview School District 

ESD 123: 
.
• Prosser School District
• Kennewick School District
• Pasco School District
• Walla Walla School District

ESD 171: 
.
• Eastmont School District
• Wenatchee School District

ESD 189: 
.
• Mount Vernon School District

05/05/2023

School Districts Invited to the 2023 Voices from the Field Arts Academy 

39
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Health
10/15/2022 40Title I Part C Migrant Education Progrm
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Behavioral Health Grant Opportunity
Behavioral Health Grant 2023-2024
Grant application goes live May 2023, open until August 25th, 2023, for the 
2023-2024 school year. Use of funds must:

1. Address specific behavioral health needs of local educational agencies’ 
migratory eligible students; 

2. Be supplemental to existing local, state, federal, or other resources; and 

3. Alignment with the MEP State Service Delivery Plan activities and 
services.
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Behavioral Health Grant Opportunity
Behavioral Health Grant 2023-2024
Eligibility: Participating Title I, Part C school districts with carryover less than 
$450,000.00.

Priority will be given to districts based on:

• Proposal feasibility- can be implemented with ease, reasonable, and effective,

• Summer term programming- OSPI is looking to offer more summer services,

• Low carryover allocation- offer opportunity to less funded LEAs, and

• Proposals with braided funding- demonstrating supplemental status.
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Behavioral Health Grant Opportunity
• Behavioral Health Grant 2023-2024

• Applications will be evaluated by partner ESDs and OSPI 
to help adjust scope of service if needed. Evaluation will 
consider:

• Type of activities proposed,
• Allowable and allocable,
• PAC consultation feasibility,
• Award size requested, and
• Alignment with SDP.

• Award will be included as a part of your 23-24 program 
budget and tracked as a part of your expenditure under 
health (activity #26).
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Identification and Recruitment
ID&R
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Revalidations

Purpose

• Helps identify families who have made a move within the last
year.

• Those recently moved families will have a new COE and extend
eligibility.

• Conducting the revalidations annually will ensure PFS students
are identified in the MSIS.

• All this = $$$$$
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Revalidations

Activity

• Recruiters have a list in their iPad that they can work off.

• Schedule so families are home.

• FPDs can check the report via MSIS. Schedule an ID&R Huddle
for help/support

• Recruiters have a list in their iPad that they
can work off.

• Schedule so families are home.

• FPDs can check the report via MSIS.
Schedule an ID&R Huddle for help/support.
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Professional Development

ID&R Professional Development
May 22-26, 2023

• The institute is FREE

• Sessions are daily, fit most schedules

• Great way to see what other states are doing

Professional Development
https://www.idr-consortium.net/
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Professional Development

IDRC Recruiter Invitational 
Development
https://www.idr-consortium.net/

• Limited space

• May 1 spaces open to general 
public

• Contact IDRC directly with 
questions
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Summer ID&R Survey

Summer ID&R
Survey

• May 3, sent to FPDs

• Should only take 1 minute to respond

• Purpose- tracking summer recruitment efforts



Program Changes
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Title I, Part C Migrant Education State 
Conference – August 17-18, 2023
• Registration opening soon 

(PDEnroller)
• Collaborative conference  in 

partnership with Arts Education
• Keynote speakers
• Student and Staff Awards
• Breakout Sessions
• Pre-Conference on Motivational 

Interviewing
• Opportunities to connect with 

colleagues from across the state



Welcome Outdoor Education!
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Armando Isais-Garcia
Health Program Supervisor

564-200-2074
armando.isais-garcia@k12.wa.us

Carlos D. González
ID&R  Program Supervisor

360-819-0991
carlos.gonzalez@k12.wa.us

Lupe Echartea Ledesma
Program Supervisor

360-819-3429
lupe.ledesma@k12.wa.us

Sylvia Reyna
Assistant Director

360-742-4654
sylvia.reyna@k12.wa.us

Griselda Guevara-Cruz
Student Event Program Supervisor

360-584-5485
griselda.guevara-cruz@k12.wa.us

Ceair St. Onge
Administrative Assistant 

360-725-6150
ceair.st.onge@k12.wa.us
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• ESD 123 – esd123.org
Lupe Mota, Program Administrator
509-544-5756

• Migrant Student Data, Recruitment, and Support 
– msdr.org
Lee Campos, Director
509-837-2712

• CWU Migrant Academic Services Academy (OSY)
Maria del Rosario Ramirez Mata
MASA Program Coordinator
(509) 494-3982
mariadel.ramirezmata@cwu.edu
cwu.edu/MASA

ESD and MSDRS Program Partners
• North Central ESD - ncesd.org

Cyndy Valdez, Director
509-630-6150

• ESD 105 - esd105.org
Cindy Cholico, Program Manager 
509-834-6828

• Northwest ESD 189 – nwesd.org
Sarah Southard
360-299-4045

mailto:mariadel.ramirezmata@cwu.edu
mailto:mariadel.ramirezmata@cwu.edu
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Contact Us!
Office of the Superintendent 
of Public Instruction
600 Washington St. SE | 
Olympia, WA 98504-7200 
P.O. Box 47200 | Olympia, WA 
98504-7200 
360-725-6147



Questions?
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