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About the Presenters

Whitney Triplett, M.A., NCC
Executive Director, Hatching Results

● Co-founder/co-chair, National School Counseling  
Leadership Conference

● Co-author, Hatching Results for Secondary School  
Counseling (2019) & Hatching Tier 2/3  
Interventions in Your Elem SC Program (2019)

● Former: district-level K-12 school counseling  
specialist; state association board member; adjunct  
instructor; high school counselor; RAMP recipient &  
lead reviewer

Angie Ness, MS, NCC
Lead PL Specialist, Hatching Results
● Former school counselor, K-12
● ASCA RAMP Reviewer
● Indiana SCA Emerging Leader
● Member of Comprehensive SC and  

SEL Strategic Priority Teams for Keep  
Indiana Learning

● Consultant for Comprehensive  
Counseling Collaborative of Elkhart  
County

Diana Gruman, Ph.D.
School Counseling Professor, Western  

Washington University
● School Counseling Program Director (15 yrs)
● Former elementary school counselor and  

college admissions professional (11 yrs)
● Current WSCA VP for Postsecondary  

Education, Former WSCA President
● Representative to ASCA School Counselor  

Educator Summit, 2021, 2023
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https://www.hatchingresults.com/nsclc
https://www.hatchingresults.com/nsclc
https://www.hatchingresults.com/secondary-t1
https://www.hatchingresults.com/secondary-t1
https://www.hatchingresults.com/elementary-t2-3


Maria Muto, M.Ed.
Program Supervisor, Secondary School Counseling
● Former High School Counselor in five schools across three WA school  

districts including two ALE schools, and trained mentor through the the  
OSPI/WEA’s NAKIA Academy for BIPOC educators.

● Data lover who believes that data not only informs our work, but is also a  
powerful tool for sharing all the amazing work that school counselors do.

● I love supporting Washington CSCP staff and advocate for the immensely  
important work that you do.

Kylie Massey, M.Ed.
Program Supervisor, Elementary School Counseling
● Former Elementary School Counselor and district-level Counseling Specialist  

tasked with supporting the building of our district CSCP
● Firm believer that a rising tide lifts all boats, and that a true comprehensive  

school counseling program can be that tide!
● Beyond excited and committed to advocating for school counseling and  

supporting school counselors to do this incredible --and exhausting--work.

We have  
both  

worked as  
school  

counselors!

Your OSPI Supporters
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Our Shared Zoom Agreements :)

CONSIDER THIS A SAFE  
SHARED LEARNING SPACE

Please use language, tones, and  
approaches that enrich this learning  

environment for all :)

USE “CHAT” TO SHARE  
IDEAS & PRACTICES TO  

SUPPORT YOUR  
COLLEAGUES!

USE “Q&A” TO SUBMIT  
A QUESTION

We will aim to answer as many as  
possible in the time allotted
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Objectives
By the end of this webinar, we will be able to:

● Take steps to align our CSCPs to standards in  
meaningful and realistic ways

● Understand how use of standards helps CSCP  
staff positively impact students

● Locate resources related to CSCP standards

Setting the Stage with Purpose & Direction
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Remember: It generally takes 3-5 years to fully implement a CSCP

2021-2022 2026-2027

“Year 0”

2022-2023 2023-2024 2024-2025 2025-2026

“Year 1” “Year 2” “Year 3” “Year 4” “Year 5”

*SSB 5030
becomes law*

School boards required  
to adopt a “transition  

plan”

School sites begin 
implementation of a  

CSCP

Districts begin building  
district-wide  

expectations,  
structures, etc.

School sites
implement a CSCP

Districts adjust 
transition plan as  
needed to make  

progress toward full  
implementation

We are in YEAR 2 of building our CSCPs

©2023 Hatching Results, LLC
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We are using your feedback to make decisions!
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“Closing the Gap: The Science of School Counseling”
Data Mini-Series for CSCP Staff, 9:00-10:00 a.m.

Webinar #1: October 26 Identifying Gaps in the Data  
Webinar #2: November 29, Finding the Root Cause
Webinar #3: December 13, Developing Meaningful Pre/Post Tests  
Webinar #4: January 11 Determining Impact from Interventions  
Webinar #5: January 24 Sharing Results

*Subscribe to the CSCP News & Notes  
newsletter to receive up-to-date registration  
and clock hour information!
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https://public.govdelivery.com/accounts/WAOSPI/subscriber/new


Please help us collect  
some data for advocacy  
purposes :)
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Pre-test



● Student-centered approach - helps us design our
CSCPs with the best interests of students in mind

● Clarity of purpose - standards provide a clear
understanding of what is expected from the CSCP

● Provides consistency in expectations for student
learning from the CSCP

● CSCP evaluation and improvement - helps us identify
areas for improvement so we can make necessary  
adjustments to better serve our students.

● Improved communication with other educators,
families, and the community about the role and value  
of school counseling, which can lead to better  
collaboration and support for students

Why Align the CSCP to Standards?

ASCA National Model, 4th Ed.
“Define” Component
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5030 requirements ASCA National Model  
components not required by 5030

CSCP activities not tied to  
school goals or initiatives

STANDARDS: This is one of the CSCP’s “big rocks”
Use of standards is a core component of a comprehensive school counseling program
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Adapted from: www.mindfulambition.net/big-rocks-first

http://www.mindfulambition.net/big-rocks-first


CSCP Standards to Know
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ASCA Professional#1 Standards & Competencies

These are standards for adults (not students)

1. Standards (p. 2) - broad topics describing the  
attitudes, knowledge, and skills staff need to  
implement a CSCP

2. Competencies (p. 3-7) - More specific and  
measurable indicators of the behavior standards

Suggested use:
● Self-assess & formulate a personal PD plan

ASCA Self-Assessment | Hatching Results Self-Assessment
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https://www.schoolcounselor.org/getmedia/4b13ad6f-20d2-4cb6-85cb-78022ae3283f/SCStandardsCompetenciesChecklist.pdf
https://docs.google.com/document/d/1oz1mzZgMDUCBpoKFc8JoOx8QP2ta93kjDigpk0WN0Kg/copy


ASCA Professional#1 Standards & Competencies

Use these standards to self-assess & formulate a personal PD plan:

● ASCA Professional Standards Self-Assessment
● Self-Assessment with Reflection Questions from Hatching Results

● ASCA School Counselor Performance Appraisal

Share your self-assessment results with your supervising administrator:

● Discuss your areas of strength and areas needing support/PD
● Elevate any systems issues that may be barriers to upholding these  

standards
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https://www.schoolcounselor.org/getmedia/4b13ad6f-20d2-4cb6-85cb-78022ae3283f/SCStandardsCompetenciesChecklist.pdf
https://docs.google.com/document/d/1oz1mzZgMDUCBpoKFc8JoOx8QP2ta93kjDigpk0WN0Kg/copy
https://www.schoolcounselor.org/getmedia/ce6bcfe4-41be-40a5-99dd-61d206f86900/SC-Performance-Appraisal.docx


These are also standards for adults
● Ethical practices required of CSCP staff
● Provides support and direction for

self-assessment, peer consultation, and  
performance appraisal

● Outlines CSCP staff responsibilities to students,  
parents/guardians, colleagues, school district  
and employees, communities and the school  
counseling profession

● Informs the entire school community of the  
ethical practices, values and expected behaviors

ASCA Ethical Standards for#2 School Counselors

of CSCP staff 15
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Categories addressed:
● Responsibility to Students
● Responsibility to Parents/Guardians, School, and Self
● School Counselor Directors/Administrators/Supervisors
● School Counseling Practicum/Internship Site Supervisors
● Maintenance of Standards
● Ethical Decision Making Model
● Glossary of Terms

ASCA Ethical Standards for#2 School Counselors

When you’re faced with an ethical  
dilemma and aren’t sure what to  
do, this gives you a step-by-step  
process to follow! :)
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These are standards for students
● 35 standards that describe the attitudes,  

knowledge, and skills that students should be  
able to demonstrate as a results of the CSCP

● Each standard can be applied to all 3 domains

● Grounded in research and best practices in  
student achievement related to noncognitive  
factors

ASCA Mindsets & Behaviors#3 for Student Success

17
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MINDSETS: Psychosocial attitudes or beliefs students have  
about themselves in relation to academic work.

for Student Success#3 ASCA Mindsets & Behaviors

BEHAVIORS: Visible, outward signs a student is engaged and  
putting forth effort to learn.
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Current Research:
● Reliability: The research indicates that these standards show  

consistency over time

● Researchers have found correlations between certain standards:
○ M1 & M2 correlate with the Social Skills standards
○ M3 correlates with the Learning Strategies standards
○ M4 correlate with the Self-Management Skills standards
○ M5 & 6 correlate with the Learning Strategies standards
○ Self-Management Skills most highly correlated with the other behaviors

● What this means for CSCP staff:
○ You can choose correlated categories when selecting standards for lessons
○ We can trust these standards as practitioners! :)

ASCA Mindsets & Behaviors#3 for Student Success

Dr. Diana Gruman &
Dr. Laurie Carlson presenting  

their research at the 2023  
Evidence-Based School 
Counseling Conference

19
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https://www.ebscc.org/
https://www.ebscc.org/


Suggested uses:

● Assess student growth and development
● Guide the development of lesson plans,  

strategies, activities, and other supports

● Operationalize the standards by writing  
competencies aligned to specific  
standards which become the foundation  
for lessons and interventions

ASCA Mindsets & Behaviors

20
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#3 for Student Success Standard Sample Lesson Objective

M 4. Self- By the end of the lesson,
confidence in students will feel more
ability to confident in their ability to
succeed succeed at school (attitude)

B-LS 3. Time- By the end of the lesson,
management, students will be able to
organizational identify 3 strategies for
and study skills remembering important

information (knowledge)

B-SS 3. Positive By the end of the lesson,
relationships students will be able to ask
with adults to the teacher questions in
support success class at the appropriate time

and in the appropriate
manner. (skill)



ASCA Student Standards  
Learning Objectives Database
● Search for learning objectives that  

support the Mindsets & Behavior  
standards

● Each learning objective is designed  
to meet student developmental  
needs and align with academic  
content

for Student Success#3 ASCA Mindsets & Behaviors
Cool resource

21
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for Student Success

Classroom & Group Mindsets &  
Behaviors Action Plan
● Tool to help you align your classroom  

lessons and interventions with the  
standards

● Use this to identify all the Mindsets &  
Behaviors standards addressed through  
classroom and small group activities

#3 ASCA Mindsets & Behaviors Cool resource

ES example | MS example | HS example
22
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https://drive.google.com/file/d/1dnigCcXzdCxWN1Bd7wiom_fWS6F4cxVm/view?usp=sharing
https://drive.google.com/file/d/1gyoiotw8ad0L4rrWQsWHFr9guxupwWXy/view?usp=sharing
https://chat.google.com/u/0/frame?shell=6&origin=https%3A%2F%2Fmail.google.com&oi=1


#4 Washington SEL Standards

Explore the SEL standards 
OSPI resources for the SEL standards

ASCA Alignment with WA SEL Standards

23
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with a culturally responsive lens

● Crosswalks CASEL SEL national standards  
& ASCA Mindsets & Behaviors standard

● Curricular scope and sequence:
○ K-5: Sanford Harmony (classroom teachers)
○ K-5: Second Step & Steps to Respect (school counselors)
○ 6-12: Character Strong during homeroom
○ 9-12: Overcoming Obstacles (Cascadia)

● Measuring and Monitoring Growth:
○ Development of universal delivery action plans for each campus
○ Data (district & building level): Panorama, Homeroom School Data System
○ PBIS District Capacity Inventory & Building Level Data from Tiered Fidelity Inventories
○ CSCP Results Reports

https://ospi.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/SELStandardsBenchmarksIndicatorsLongForm.pdf
https://ospi.k12.wa.us/student-success/resources-subject-area/social-emotional-learning-sel/washington-developed-sel-resources#%3A%7E%3Atext%3DThe%20SEL%20standards%20and%20benchmarks%2C%2C%20and%20trauma%2Dinformed%20practices
https://www.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/Appendix%20I%20Culturally%20Responsive%20Practices%20Brief%20Appendix%20I.pdf


Other Standards You Might Consider

● K-12: addresses
developmentally-appropriate tasks  
at K-2, 3-5, 6-8, 9-12 grade bands

● Addresses identity, diversity,  
justice, & action

 Cool  resource 

©2023 Hatching Results, LLC

● K-12: addresses developmentally-  
appropriate tasks at elem, middle,  
and high school

● 8 college and career standards
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How do other CSCP staff support the standards?

©2023 Hatching Results, LLC

● There may be a variety of staff roles supporting the implementation of the CSCP, and  
some roles are part of professions with unique standards

● 5030 is not intended to compromise anyone’s professional identity - staff aren’t being  
asked to deliver a support system that they don’t have the professional training or  
expertise to deliver

● The ideal scenario is that all CSCP staff are supporting the CSCP in alignment with their  
own professional standards and collective bargaining agreement (if applicable)

School Social Workers School Psychologists College Access Staff School Nurses

Professional Standards Professional Standards Professional Standards Professional Standards

NASW Ethical Standards 
SSWA Ethical Standards Ethical Standards Ethical Standards Ethical Standards
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https://www.sswaa.org/_files/ugd/426a18_e21a4e36a3014434988a27f95945fb01.pdf
https://www.nasponline.org/standards-and-certification/nasp-2020-professional-standards-adopted
https://www.nacacnet.org/professional-standards/
https://www.nasn.org/nasn-resources/resources-by-topic/scope-standards
https://www.sswaa.org/_files/ugd/426a18_304180d15e6142dd9c12208805ed4ca3.pdf
https://www.sswaa.org/_files/ugd/426a18_b28e09dcf05342b694a1b16627adb886.pdf
https://www.nasponline.org/x55315.xml
https://www.nacacnet.org/wp-content/uploads/NACAC-Guide-to-Ethical-Practice-in-College-Admission_Sept.-2023_FINAL.pdf
https://www.nasn.org/nasn-resources/resources-by-topic/scope-standards


“Systemically Aligning”  
the CSCP to Standards
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Connection to SSB 5030

Version for  
District Leaders:

Word | GDoc

Version for 
Schools:  

Word | GDoc

SSB 5030 requires that  
school districts’ written  
plan “establishes a  
comprehensive school  
counseling program that  
uses state and nationally  
recognized counselor  
frameworks and is  
systemically aligned to  
state learning standards.”
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https://content.govdelivery.com/attachments/WAOSPI/2022/01/31/file_attachments/2063334/5030%20-%20District%20Self-Assessment%20%26%20Template%20Tool.docx
https://docs.google.com/document/d/1914VCTretipwiZw4Xk0IDs8O-grjo0sMQF1ZxZ3mxRw/edit?usp=sharing
https://www.k12.wa.us/sites/default/files/public/graduation/pubdocs/CSCP_School_Practitioner_Alignment_and_Planning_Tool.docx
https://docs.google.com/document/d/1uHbFTbOApVIpfsN7QqzvuSSCs7GuHQKbsbKl6vy58g8/edit?usp=sharing


Means that standards relate to  
or affect the whole CSCP

What does “systemically aligned to standards” mean?
CSCP Components  

to Align to Standards:

➜ Tier 1 CSCP lessons

➜ Tier 1 HS and Beyond Plans

➜ Tier 1 schoolwide activities

➜ Tier 2 interventions and supports

to help you systemize 28
©2023 Hatching Results, LLC

➜ Systems change efforts
(for when it’s not a “kid issue” but a  
“systems issue”)

*Ensure policies/procedures are in writing



Recommendations for CSCP Staff

● Determine district expectations for aligning your CSCP to standards:
○ What does your board policy say?
○ Seattle Public Schools Board Policy 2140: “The Board believes school counseling is vital to  

maximizing student achievement and wellness, supporting safe, compassionate learning environments,  
and developing students’ readiness for college, career, and life. To support school counseling, the  
district will develop a comprehensive school counseling program in alignment with best practices in  
state and national models.”

● Conduct a thorough review of your CSCP lessons, activities, and supports to identify areas  
where your program is already in alignment with standards and areas where alignment is still  
needed.

● Modify your CSCP lessons, activities, and supports to align with the identified standards. This  
may involve creating new lessons, activities, or interventions, as well as revising existing ones.

29
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Recommendations for CSCP Staff

● Develop a system for collecting data to assess progress toward meeting the identified  
standards.

● Engage with your supervising admin, teachers, families, and other stakeholders to 
communicate the importance of aligning your program with standards, to get feedback, and to 
gain their support.

● Maintain thorough documentation of your CSCP activities for reporting out on how they align  
with standards and its impact on ALL students and targeted students.

● Celebrate and share the successes and positive outcomes resulting from your aligned  
program, such as one-pager, flashlight presentations, results report)

30
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https://docs.google.com/presentation/d/1MovxxrY7q7GrEdzEe7vaEkL6ZOhFpYxFawzynL7qMkE/edit?usp=sharing
https://docs.google.com/presentation/d/1dVFtsxG7zDPagrQPNdTmrcjqjbMWrqqXwVGRtxxQrs0/edit#slide%3Did.g11210aa970b_0_118
https://docs.google.com/presentation/d/1KiitrsUCCAwQPRcWAGjclpqKsfIKSHln5dJCDrk77oc/edit#slide%3Did.g1bcdba4fbbf_35_63


Recommendations for Site Administrators
● Take a look at the standards included in this presentation and understand how they support student  

outcomes.

● Invest in role-specific professional development for your CSCP staff so they can stay updated on  
research, best practices, and innovations in order to implement effective strategies aligned to  
standards.

● Ensure that CSCP staff have a clear understanding of the expectations around aligning the CSCP to  
standards and reporting out results to stakeholders.

● Allocate time and resources for CSCP staff to align their programs to standards.

● Invest in data collection and analysis infrastructure that allows CSCP staff to track and measure  
their programs' impact on student outcomes in alignment with the standards. Provide role-specific  
training on using data effectively.

● Utilize the Administrator Monthly Check-In Tool for clarity, direction, and mutual agreement between  
CSCP staff and supervising administrator(s) related to the top CSCP implementation priorities for the  
school year
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https://docs.google.com/document/d/1RmvazeDijhGq5mf1hXTwV0oNG5zRsX9dEbc29p9CL6Y/copy


Recommendations for Site Administrators
● How do you know if your school has a comprehensive school counseling program (CSCP)?

Five look-fors:

1. “We” vs. “I” - Listen to how your school counselors talk about their program. (The school  
counselor is NOT the school counseling program.)

2. “All” vs. “some” - CSCP is for ALL students; Tier 1 means classroom presentations.

3. School counseling interventions are intentionally focused on “closing the gap”

4. All 3 domains are addressed: Academic; College/Career; and Social Emotional development

5. Policies and procedures are written down (SC handbook), placed on the master calendar, and  
widely known by students, staff, and parents.

32
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Recommendations for District Leaders

● Set district-level expectations for aligning the CSCP to standards. Communicate 
these expectations to CSCP staff, school administrators, and district office  
departments that assign work to CSCP staff.

○ Example from Vancouver Public Schools

● Determine the degree to which standards are currently being used by CSCP staff  
and whether professional development is needed.

33
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https://docs.google.com/presentation/d/1LeTkmV7jLLyyjAEkz764nQcvr4f4fn7z6r8m_mCQIuc/edit#slide%3Did.p


Recommendations for District Leaders

● Consider how the district office might support CSCP staff in aligning their programs  
to standards in a sustainable way, year after year (e.g. expectation that all CSCPs  
provide annual evidence of program alignment to standards).

Ideas:
○ Establish an annual end-of-the -year data presentation, such as a flashlight presentation.

■ What did you do?
■ Why did you do it?
■ How are students different as a result of it?

● Highlight schools that are doing this well and find out what is contributing to their  
success so it can be shared with other schools.
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https://docs.google.com/presentation/d/1KiitrsUCCAwQPRcWAGjclpqKsfIKSHln5dJCDrk77oc/edit?usp=sharing


Please help us collect  
some data for advocacy  
purposes :)
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Post-test



Use the  
Q&A
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fb.com/HatchingResults

@HatchingResults

bit.ly/podcastHR

National School Counseling  
Leadership Conference:
hatchingresults.com/nsclc

Subscribe to our  
Quarterly Newsletter:
eepurl.com/ceJPGI

www.hatchingresults.com

facebook.com/waOSPI

@waOSPI

medium.com/waospi

youtube.com/waOSPI

Subscribe to the School  
Counseling News & Notes  
Monthly Newsletter

www.k12.wa.us
©2022 Hatching Results, LLC

Thank you!
Please complete our evaluation:

(scan the QR code below on your smartphone)

https://www.surveymonkey.com/r/K2GHDRX

Select: “5030: Standards/"Define"”
Trainer: Whitney Triplett & Angie Ness  
Date: 10/4/23
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