
 

   

Continuous Improvement         
Webinar Series 

Overview of the Importance of Progress Monitoring 
Progress monitoring is a keystone for providing a data-driven approach to enhancing academic 
outcomes for students and improving school objectives. The process enables educators to make 
informed pivots within interventions, resource usages, and instruction. 

Steps to Consider When Implementing Progress Monitoring 
• Established SMARTIE Goals 

Have established SMARTIE (Specific, Measurable, Attainable, Relevant, Timely, Inclusive, and 
Equitable) goals within your school improvement plan (SIP) creates a clear and actionable 
framework for gauging progress. Your school’s goals steer the monitoring process and 
ensure that progress can be tracked in a meaningful way. For example, measurable targets 
like improving math fluency by a specific percentage provide both educators and students 
with a concrete focus not just on assessment but learning and teaching as well. 

• Collecting and Using Comprehensive Data 
Progress monitoring relies on both qualitative and quantitative data to assess scholastic and 
student growth. Regular collection within the classroom as well as the school enables timely 
adjustments to strategies, maximizing their effectiveness and aligning them with student 
goals. 

• Conducting Root Cause Analysis 
Root cause analysis identifies underlying issues that may hinder future student progress, 
avoiding unnecessary escalation to more intensive interventions. Understanding and 
addressing these causes, educators and learning communities can design targeted strategies 
that maximize the impact of available resources.  

• Fostering a Data-Driven Culture 
A data-driven culture empowers educators to use progress monitoring as a tool for 
collaboration and improvement. Leadership plays a critical role in providing ongoing 
training, resources, and structured systems for data review within the learning communities. 
This shared focus ensures all stakeholders work together to achieve measurable and 
equitable student success. 

https://www.youtube.com/watch?v=4fz_VoyypmA
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9-Step Process for Progress Monitoring 
Steps Considerations 

1. Set SMARTIE Goals 
• Define objectives that are Specific, 

Measurable, Attainable, Relevant, 
Timely, Inclusive, and Equitable to 
guide interventions effectively. 

• Ensure goals align with students’ unique 
needs, focusing on achievable outcomes 
in academic, behavioral, or life-skills areas. 

• Use examples, such as “Improve reading 
fluency by 15% over three months”, to 
provide clarity and direction. 

2. Design the Monitoring Process 
• Create clear, step-by-step procedures 

for data collection, storage, and 
analysis. 

• Specify the frequency of data reviews and 
establish responsibilities among team 
members. 

• Include mechanisms to protect student 
confidentiality and ensure data handling 
practices. 

3. Select Appropriate Tools 
• Choose validated and reliable tools 

that align with the student’s grade 
level and target outcomes. 

• Differentiate between academic and 
behavioral progress monitoring tools to 
address specific needs. 

• Evaluate tools for user-friendliness and 
adaptability within the school’s existing 
systems. 

4. Train Staff 
• Provide ongoing professional 

development focused on 
implementing progress monitoring 
with fidelity across all disciplines. 

• Include hands-on training sessions to 
familiarize staff with tools, data analysis 
techniques, and intervention strategies. 

• Encourage peer collaboration to share 
best practices and improve 
implementation. 

• Tools like the CNA Toolkit (page 8) enable 
seamless integration of assessment data, 
fostering transparency and informed 
decision-making. 

5. Collect and Store Data 
• Use consistent methods for data 

collection, ensuring accuracy and 
minimizing biases in reporting. 

• Implement an organized and accessible 
system for storing data. 

• Incorporate student feedback when 
applicable to promote engagement and 
ownership. 

• Be sure to ensure that all team members 
have access. 

• Regularly update and cross-check data to 
maintain its reliability and relevance. 

6. Analyze Data Regularly 
• Conduct routine data reviews to 

assess progress toward goals and 
evaluate intervention effectiveness. 

• Identify trends and outliers, focusing on 
both successes and areas needing 
improvement. 

• Engage collaborative teams to interpret 
findings and plan actionable next steps. 

• Resist desire to change analyze methods, 
as it will change outcome measurements. 

https://www.youtube.com/watch?v=X5x78YSritI
https://www.youtube.com/watch?v=X5x78YSritI
https://ospi.k12.wa.us/sites/default/files/2024-01/ospi_needsassessmenttoolkit_2023.pdf
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Steps Considerations 
7. Foster Fidelity 
• Monitor interventions to ensure they 

are implemented as designed, without 
critical omissions or deviations. 

• Use observational feedback and fidelity 
checklists to maintain consistency. 

• Address barriers to fidelity, such as 
insufficient resources or unclear 
instructions, through proactive problem-
solving. 

8. Engage in Root Analysis 
• Examine underlying factors 

contributing to a lack of progress, 
rather than assuming ineffective 
strategies. (page 30 of the CNA). 

• Use data patterns to identify systemic or 
instructional issues requiring targeted 
adjustments. 

• Incorporate qualitative insights, such as 
teacher observations/student feedback, 
for a comprehensive analysis. 

9. Establish Continuous Improvement 
• Adopt improvement cycles like Plan-

Do-Study-Act to evaluate and refine 
interventions systematically. 

• Use progress monitoring data to inform 
broader school or district improvement 
initiatives. 

• Encourage reflective practices and 
stakeholder collaboration to ensure 
interventions remain dynamic and 
responsive. 

Conclusion 
Progress monitoring is more than just a tool, it is an approach that empowers educators to 
unlock the full potential of their students. By setting up a specific school-wide process, 
educators are equipped with strategies to implement progress monitoring effectively and 
sustainably. This process not only drives individual student growth but also strengthens the 
foundation of the entire school system. 

The journey toward equitable and measurable outcomes begins here. Together, let's embrace 
progress monitoring to inspire achievement, maximize resources, and create opportunities for 
every student to thrive.  

https://ospi.k12.wa.us/sites/default/files/2024-01/ospi_needsassessmenttoolkit_2023.pdf
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