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What is the L-CAP?: 

Defining the L‐CAP: 
• A required plan under 

the Every Student 
Succeeds Act (ESSA) 

• Supports schools 
needing improvement 

• Identifies resource gaps 
and aligns district goals 



           
   
       

   
         

   
     

The Six Steps of L-CAP 
Six Steps to Completing the L‐CAP : 
1. Gather Required Information 
2. Develop School Improvement Plans (SIPs) 
3. Draft the L‐CAP 
4. Identify and Implement Evidence‐Based Interventions 

(EBIs) 
5. Establish Progress Monitoring 
6. Submit and Maintain Compliance 



     
     
   
     

   
   
   

     

Step 1 - Gather Required Information 

Collecting Essential Data 
• Identify schools needing 

support (WSIF data) 
• Conduct a Comprehensive 

Needs Assessment (CNA) 
• Analyze resource 

inequities (funding, 
staffing, program access) 



     
 

     
     
     
     

       
 

Step 2 - Develop School Improvement 
Plans (SIPs) 
Creating Targeted Action 
Plans 
• Each identified school 

must create a SIP 
• Plans include SMARTIE 

goals and evidence‐based 
strategies 

• SIPs must align with 
district priorities 



     
     

     
 
   
   

Step 3 - Draft the L-CAP 

Bringing It All Together 
• Use the L‐CAP template 
• Ensure alignment with 

school SIPs 
• Address collaboration, 

feedback, and equity 



     
       

 
   

     
   

       
 

Steps 4 & 5 - Implement and Monitor 
Progress 

Action and Accountability 
• Choose at least two 

evidence‐based 
interventions per goal 

• Define success measures 
and track progress 

• Adjust strategies based on 
data 



     
   

     

     

     
 

Step 6 - Compliance and Continuous 
Improvement 

Submitting and Updating 
the Plan 
• Submit the L‐CAP 

online 
• Maintain records for 

compliance 
• Regularly update based 

on results 



     

       
     

 
     
 
     
 

The Role of Community and Tribal 
Consultation 
Partnering for Student 
Success 
• Schools must consult with 

families, educators, and 
tribal leaders 

• Feedback helps shape 
effective strategies 

• Ensures cultural and 
linguistic responsiveness 



       
         

   
       

   
     
     
 

Conclusion & Next Steps 

Moving Forward with L‐CAP 
• A strong L‐CAP leads to 

better student outcomes 
• Ongoing data tracking and 

community input matter 
• Schools, families, and 

districts must work 
together 



 

Continuous School Improvement Resources 

• Additional Webinars 

• Submission Schedule 

• WSIF Cycle 3 Lists of Schools Identified 
for Support 

• Next Steps One-Pagers 

• SIP, Progress Monitoring and L-Cap 
Templates and Implementation Guides 

• Funding and Grant Information 

• School Improvement Resources 

Contact us directly: ossi@k12.wa.us 

mailto:ossi@k12.wa.us


   Connect with us! 

k12.wa.us facebook.com/waospi 

twitter.com/waospi youtube.com/waospi 

medium.com/waospi linkedin.com/company/waospi 
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