PDSA MADE SIMPLE


	What is “the thing” you are testing?
	What is your theory about why this will work?
	What do you predict will happen?
	How will you measure success?

How will you know it’s working?

	
	
	
	



	Was “the thing” done according to the plan (to fidelity)?
	What happened?
What worked/didn’t work?
	What adaptations (changes) do you need to make?
	What are your next steps?

	
	
	
	



When should you scale up? REL-NEI Continious Improvement Toolkit Handout: Adopt, Adapt, Abandon Flow Chart
