
 

   

Training Your 
Community Engagement Board 

Volunteers 
 

Purpose of Training 
To ensure that Community Engagement Boards (CEBs) are effective and culturally responsive, 
school districts must ensure that CEB volunteers are appropriately trained. The following 
guidance provides resources and templates that can support districts to train on both the legally 
required topics (RCW.28A.225.025) for community engagement board members and other best 
practice skillsets and knowledge. OSPI’s recommendation is to focus on equity, effective 
communication strategies, cultural competency, and collaborative problem-solving techniques. 
By equipping members with the necessary knowledge and skills, they are empowered to 
contribute meaningfully to the CEBs. 

Training Resource 
OSPI provides the following volunteer training slide template as a tool to be adapted or 
implemented into a current training presentation to help meet the school district's needs.  

• OSPI Volunteer Training PowerPoint Template 

When to Provide Training 
OSPI recommends offering comprehensive and in-depth board training when orienting all new 
volunteers. If in alignment with your CEB model and structure, you may consider also providing 
brief refresher training sessions throughout the year at the start of CEBs for all CEB volunteers, 
prior to the arrival of students and families. When initiating the CEB, consider starting with a 
volunteer orientation that emphasizes collaboration, transparency, and mutual respect. 
Additionally, fostering a culture of ongoing engagement can help to ensure long-term 
sustainability and impact the CEBs' efforts. 

• Volunteer Orientation: Conduct an orientation session to introduce new volunteers to 
the CEBs mission, values, and expectations 

• Ongoing Engagement: Maintain regular communication and engagement with 
volunteers to keep them motivated and involved 

• Sustainability: Implement strategies to ensure the long-term sustainability of the CEB, 
such as continuous recruitment, regular training updates, and recognition of volunteer 
contributions 

https://app.leg.wa.gov/RCW/default.aspx?cite=28A.225.025&pdf=true
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Fcommunity-engagement-board-training-template.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Fcommunity-engagement-board-training-template.pptx&wdOrigin=BROWSELINK


  

Volunteer Orientation 
Volunteer training and orientation are important for the board to have the knowledge to 
support the whole student and their families. The following topics and training modules can be 
used by the school district or the juvenile courts to build a comprehensive presentation. The 
Washington State Legislature (RCW.28A.225.025) requires topics that have an asterisk*. The rest 
are recommended and complimentary training topics for volunteers to engage with students 
and families in a CEB. 

Alternative Educational Resources* 
• OSPI’s Approved Online Schools 
• Open Doors Youth Reengagement 
• CTE Skills Centers 
• Washington Youth Challenge Academy 

Attendance and Truancy State Laws 
• Chapter 28A.225 RCW 
• Chapter 392-401 WAC 
• WARNS or other assessment tools to identify the specific needs of individual children* 

Note: If your district uses the WARNS or other formally researched and vetted tools (such 
as the GAIN-SS or the School Refusal Assessment Screener, it is advised to contact the 
developer directly for any training support). 

Community Engagement Board Materials 
• Community Engagement Board Agreement Template  
• Confidentiality- Notice of Client Confidentiality Template 
• FERPA - Volunteers  

Culturally Responsive Interactions* 
• Culturally Responsive Teaching (National Equity Project) 
• An Introduction to Culturally Responsive Teaching (Institute of Education Sciences) 

Trauma-Informed Approaches*  
• OSPI Trauma-Informed Resource Library (Under Additional Resources) 

Positive and Restorative Discipline* 
• School Climate: U.S. Department of Education 
• Discipline: National Center on Safe Supportive Learning Environments (NCSSLE) 
• School Safety, Discipline, and Restorative Practices: Learning Policy Institute 

District Attendance Policy & Procedures 
• Link your school district attendance policies and procedures —Washington State School 

Director’s Association Model Board Policy #3122 

 

https://app.leg.wa.gov/RCW/default.aspx?cite=28A.225.025&pdf=true
https://ospi.k12.wa.us/student-success/learning-alternatives/online-learning/approved-online-school-programs
https://ospi.k12.wa.us/student-success/learning-alternatives/open-doors-youth-reengagement
https://ospi.k12.wa.us/student-success/learning-alternatives/open-doors-youth-reengagement
https://ospi.k12.wa.us/student-success/career-technical-education-cte/cte-skills-centers
https://mil.wa.gov/youth-academy
https://app.leg.wa.gov/RCW/default.aspx?cite=28A.225.026&pdf=true
https://app.leg.wa.gov/RCW/default.aspx?cite=28A.225.026&pdf=true
https://apps.leg.wa.gov/WAC/default.aspx?cite=392-401&full=true
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-04%2Fcommunity-engagement-board-agreement.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-04%2Fcommunity-engagement-board-agreement.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Fnotice-client-confidentiality.docx&wdOrigin=BROWSELINK
https://studentprivacy.ed.gov/training/school-volunteers-and-ferpa
https://www.nationalequityproject.org/culturally-responsive-teaching#:%7E:text=Culturally%20responsive%20teaching%20is%3A,all%20lessons%20and%20classroom%20experiences.
https://ies.ed.gov/learn/blog/valuing-student-experiences-introduction-culturally-responsive-education-cre
https://ospi.k12.wa.us/student-success/resources-subject-area/social-emotional-learning-sel
https://www.ed.gov/teaching-and-administration/safe-learning-environments/school-safety-and-security/school-climate-and-student-discipline/school-climate
https://safesupportivelearning.ed.gov/topic-research/environment/discipline
https://learningpolicyinstitute.org/topic/school-safety-discipline-and-restorative-practices


  

Substance Use Intervention & Prevention 
• OSPI’s Substance Use Prevention & Intervention Best Practices & Resources 

Local Resources 
• Add resources and services that are relevant in your school, juvenile court, and 

community such as: 
o Clothing resources 
o Community organizations* 
o Food banks 
o Mental health resources* 
o Shelter resources 
o Substance abuse support* 
o Transportation resources 

Mental Health Resources* 
• FAST (First Approach Skills Training) Programs, from Seattle Children’s Hospital 
• OSPI’s Mental Health Related Absences 
• OSPI Mental, Social & Behavioral Health 
• School Refusal: FAST Caregiver Handout English | Spanish 
• Patient & Family Resources 
• School Avoidance & Refusal Alliance: Evidence-based strategies for parents and 

educators. 

Safety & HIB Resources 
• OSPI Harassment, Intimidation, and Bullying (HIB) 
• OSPI School Safety Center 

Additional Ongoing Training Material 
Below is a collection of additional training materials that can be incorporated into your 
volunteer orientation. The training list aims to enhance the skills of CEB volunteers. By offering 
training sessions, volunteers will be better equipped to support the needs of students and 
families. 

Greeting Student and Family 
• Be Curious Not Judgmental- Ted Lasso Video 

Effective Communication Training 
• Active listening; empathetic listening Empathetic Listening Video #2; comprehensive 

listening 
• Communicate clearly, empathetically, and follow through  
• Three ways to be a better listener 

 

https://ospi.k12.wa.us/student-success/health-safety/school-safety-center/mental-social-behavioral-health/substance-use-prevention-intervention/substance-use-prevention-intervention-best-practices-resources
https://www.seattlechildrens.org/healthcare-professionals/community-providers/fast/
https://ospi.k12.wa.us/student-success/support-programs/attendance-chronic-absenteeism-and-truancy/mental-health-related-absences
https://ospi.k12.wa.us/student-success/health-safety/school-safety-center/mental-social-behavioral-health
https://www.seattlechildrens.org/globalassets/documents/healthcare-professionals/pal/fast/school-refusal-fast-tips.pdf
https://www.seattlechildrens.org/globalassets/documents/healthcare-professionals/pal/fast/school-refusal-fast-tips-spanish.pdf
https://www.seattlechildrens.org/clinics/school-services/patient-family-resources/
https://schoolavoidance.org/
https://ospi.k12.wa.us/student-success/health-safety/school-safety-center/harassment-intimidation-and-bullying-hib
https://youtu.be/DWLoasvaFb8
https://youtu.be/z_-rNd7h6z8
https://youtu.be/t685WM5R6aM
https://youtu.be/SnCJIjQxbeY
https://youtu.be/QBrtY48kaus
https://www.youtube.com/watch?v=mnUp7WgZ2TU


  

Equity vs. Equality 
• Equity vs. Equality 

HOPE Science 
• HOPE Science 

Motivational Interviewing 
• Motivational Interviewing 

Parenting Resources 
• Guiding Choices 
• Love and Logic 
• Loving Solutions 
• Parent Project 
• Preparing Our Kids for Success 
• Strengthening Families: for Parents and Youth 10-14 
• Triple P Parenting (sometimes available for free through local health jursidictions) 

Mini Training Templates 
The following templates require less than 15 minutes to provide content and knowledge to your 
CEB volunteers and can be offered at the start of a CEB. 

• Active Listening & 80/20 Pareto Principle Template 
• Belonging and Dignity  
• FERPA & Confidentiality 
• Motivational Interviewing Template 

As a reminder, OSPI’s Attendance program recommends that school districts work with all 
volunteers to understand that the CEB is positive, considerate of equity, culturally appropriate, 
and operates with a trauma-informed lens. The core purpose of offering a CEB is to improve 
attendance, reengagement, and relationship building. By providing comprehensive training and 
ongoing support, volunteers will be well-equipped to contribute effectively to the CEB’s 
objectives. 

Read more about Preparing for the Community Engagement Board here. 

Contact 
For questions, please contact Attendance@k12.wa.us.  
 

https://www.bing.com/videos/riverview/relatedvideo?&q=equity+vs+equality&adlt=STRICT&mid=94DCC135F4D6485285FA94DCC135F4D6485285FA&&FORM=VRDGAR
https://www.bing.com/videos/riverview/relatedvideo?&q=equity+vs+equality&adlt=STRICT&mid=94DCC135F4D6485285FA94DCC135F4D6485285FA&&FORM=VRDGAR
https://www.bing.com/videos/riverview/relatedvideo?q=hope%20science%20chan%20hellman&mid=9FBC16C39D312CD1397F9FBC16C39D312CD1397F&ajaxhist=0
https://www.verywellmind.com/what-is-motivational-interviewing-22378
https://ggc4health.org/
https://www.loveandlogic.com/
https://parentproject.com/loving-solutions/
https://parentproject.com/parent-classes/
https://parentproject.com/product/preparing-our-kids-for-success/
https://www.extension.iastate.edu/sfp10-14/training
https://www.googleadservices.com/pagead/aclk?sa=L&ai=DChcSEwjpxauG9_2MAxXcVH8AHeTqLbAYABAAGgJvYQ&co=1&gclid=Cj0KCQjw8cHABhC-ARIsAJnY12w-iGNOt93emiu8ryfQlUqoBxqjUj9oKkKz1r3Kcxu4172PZpSK0sUaAhfPEALw_wcB&ohost=www.google.com&cid=CAESV-D2rvjqDo-2e7LAcuDihGeJjjj3G6zFO0yYvA-qG0U1nB_jdaOQbTwp03nHep1gDMs1bH2E98YP_3e01Sij5yHcdCQw0fRyb8bSgEYdUXJn0WpGiZS2sw&sig=AOD64_2lb-yFoa2UWK37JT5bSP1ZbYl9xw&q&adurl&ved=2ahUKEwj2sqaG9_2MAxUk5MkDHXK0NJ8Q0Qx6BAgVEAE
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Factive-listening-80-20-pareto-principle-template.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Factive-listening-80-20-pareto-principle-template.pptx&wdOrigin=BROWSELINK
https://youtu.be/iEF2kncRRw4
https://youtu.be/rYfNwGTumKo
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Fferpa-confidentiality.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Fferpa-confidentiality.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Fboard-member-training-motivational-interviewing.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fospi.k12.wa.us%2Fsites%2Fdefault%2Ffiles%2F2025-05%2Fboard-member-training-motivational-interviewing.pptx&wdOrigin=BROWSELINK
https://ospi.k12.wa.us/sites/default/files/2025-06/preparing-your-community-engagement-board.pdf
mailto:Attendance@k12.wa.us
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