Technical Assistance Topic
August 2025

Mission: Possible

Welcome back! Technical Assistance Topics are a monthly series of professional development
assistance to support our schools and districts in continuous improvement (Cl) tasks. Each
month we post written and recorded materials that may be viewed at any time and in any order.
You may get direct assistance with all technical assistance topics via our office hours. This month
we are focusing on how to initiate and maintain change. The following topics will help ensure
that your team is ready to continue improvement work, builds momentum to solidify team
goals, and is prepared for the road ahead.

Plan

All schools are required to have a school improvement plan (WAC 180-60-220 (2)(b)). Take the
time to set clear goals and use interventions that are based on evidence. Grant Connection:
Evidence-based interventions must meet federal requirements and be clearly tied to your 1003-
funded activities.

Do

Make sure your school and community are aware of the plan’s goals and their roles in
supporting the implementation of change. Have a plan to determine if implementation
strategies are being used with fidelity. Use observations, checklists, and feedback to adjust in
real time. Grant Connection: Implementation tracking is required for 1003 monitoring and
compliance.

Study

Ensure your data collection systems are set up and school staff are aware of their roles in
collecting and reviewing data. Grant Connection: Ongoing data review supports effective use of
funds and prepares you for reporting and monitoring.

Act

Respond to the data and feedback. Update your school improvement plan as needed. Use
professional time to adjust strategies and reflect on practices. Remember, you don't have to wait
to make improvements!
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fapp.leg.wa.gov%252Fwac%252Fdefault.aspx%253Fcite%3D180-16-220%2F1%2F01000198ae8d54ba-34977abd-fdf5-41f7-afba-955348b74bf8-000000%2F6dKmr5vbxoAzY3CHKJCVqahuatGEMSVSXfOAgLxjs_E%3D418&data=05%7C02%7CKorey.Peterson%40k12.wa.us%7C43caf60c1348487cb80308dddc18695a%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C638908719910610317%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fLFlA2O0LpprA1Z6NQe4ZakuZi0HCYZJQQi0ULyI0NM%3D&reserved=0
https://www.ed.gov/sites/ed/files/documents/essa-act-of-1965.pdf

Upcoming Deadlines
See out website for additional information and templates.

Tl LEA Consolidated Accountability Plan (L-CAP)

o  When: LEAs must complete L-CAP Alchemer survey by August 29, 2025.

o Who: Every Local Education Agency (LEA) containing one or more schools
identified as eligible for Tiers 1, 2, 3, or 3 Plus support is responsible for
completing an L-CAP at the beginning of SY 2025-26 in Alchemer. Grant
Connection: LEA must upload .pdf report to EGMS application for OSSI grants.

[ Initial 2025-26 School Improvement Plan (SIP)

o When: SIPs must be in school Basecamp folder by August 29, 2025. For Basecamp
access go to Basecamp Access Request form.

o Who: Tier 3 & Tier 3 Plus schools. Note: All other schools are required to have a
SIP but are not required to submit the SIP to OSPI.

1 1003 Grant Application
o When: Applications are due in EGMS by October 31, 2025
o Who: LEA for schools eligible for Tier 3 Plus support.

To learn more or request support, contact Office of System and School Improvement (OSSI),
ossi@k12.wa.us.
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https://ospi.k12.wa.us/sites/default/files/2024-03/ossi-identified-schools-wsif-cyle-3.pdf
https://survey.alchemer.com/s3/8228644/Local-Education-Agency-LEA-Consolidated-Accountability-Plan-L-CAP-Template-SY2025-26
https://app.smartsheet.com/b/form/816c8070aed54a9394185d3e39621dda
https://ospi.k12.wa.us/sites/default/files/2025-07/2025-26_ossi_si_grant_allocation.pdf
mailto:ossi@k12.wa.us
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