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The Challenge
 Lack of confidence = 

stalled progress
 Doubt weakens 

vision and focus
 Meeting goals 

becomes difficult, 
sometimes 
impossible



Knowing the Goals
 Beyond 

memorization
 Understand purpose 

and outcomes
 Connect roles to 

goals
 Use process mapping 

for alignment



Believing in the Work
 “Seeing is believing”
 Break isolation 

between classrooms
 Share wins across 

teams and schools
 Belief grows when 

success is visible, 
share success stories



Receiving Relevant Feedback

 Feedback should be 
timely and clear

 Tie directly to school 
goals

 Avoid data overload—
focus on what matters

 Highlight gaps and 
progress



The Cost of Not Implementing
 Small delays = big 

problems later
 Off by 1° at 100 yards 

= 5.24 feet
 Off by 1° at 1,000 

miles = 17.45 miles
 Early corrections are 

critical



Course Correction Strategy

 Plan checkpoints 
early

 Set dates for 
planning meetings

 Review data regularly
 Engage community in 

progress



Conclusion

 Confidence grows when teams:
 Know the goals
 Believe in the work
 Receive clear feedback

 No one carries the work alone
 Confidence is contagious



Continuous School Improvement Resources

Continuous Improvement 
Technical Assistance 
Network: 

• Additional Technical Assistance 
Topics

• Office Hours
• Funding and Grant Information
• School Improvement Resources
• And much more.

Contact us directly: ossi@k12.wa.us



Connect with us!

facebook.com/waospi

twitter.com/waospi

youtube.com/waospimedium.com/waospi

linkedin.com/company/waospi

k12.wa.us

instagram.com/waospi
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