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Operational Excellence: 

You cannot improve if you do not measure!



Progress Monitoring



Plan to Measure

•Progress Monitoring: Progress vs Process



Implement & Measure with Fidelity

•Monitor 

interventions for 

consistency



Study the Data

•Progress monitoring reviews the roots to the 

fruits and turns data into action



Educator as Researcher

•Connect 

disaggregated and 

anonymized data to 

school/district goals



Act on Data

•Make data actionable and share visible 

successes



Remember to Collect & Store Data

•Data checked, 

updated, and 

accessed regularly



Conclusion – Building a Culture

Progress Monitoring 

= Culture of 

Continuous 

Improvement



Continuous School Improvement Resources

Continuous 

Improvement Technical 

Assistance Network: 

• Additional Technical 

Assistance Topics

• Office Hours

• Funding and Grant 

Information

• School Improvement 

Resources

• And much more.

Contact us directly: ossi@k12.wa.us



Connect with us!

facebook.com/waospi

twitter.com/waospi

youtube.com/waospimedium.com/waospi

linkedin.com/company/waospi

k12.wa.us

instagram.com/waospi

OSPI Social Media
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