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Welcome to the Technical Assistance Topic: Beginning Of Year Review: What Do We Do Now? Brought to you by the Continuous Improvement team of OSPI. 




BOYR: What do we do now?

OSPI School Improvement Plan Beginning of Year Review (BOYR)
Feedback 2025-26

1. OSPI School Improvement Plan Beginning of Year Review (BOYR) Feedback 2025-26

Overview
All schools are required to have a School Improvement Plan (SIP) as per ESEA section 1111(d)(1)(B)(iv) and (2)
(C) and WAC 180-16-220. Schools identified as Tier 3 and Tier 3 Plus in the Washington School Improvement
Framework (WSIF) Cycle 3 must upload their SY25-26 SIP into Basecamp by August 29th, for OSPI Beginning of
Year Review (BOYR) feedback. The goal of BOYR Feedback is to ensure all federal requirements for a SIP are
met, allow OSPI to collect data on how schools are implementing their improvement processes, and provide
meaningful feedback on the SIP to schools as they prepare to implement their plans. Specifically, the BOYR
feedback is meant to ensure:

the goals are focused on WSIF-identified students groups,

the goals are informed by all indicators on the WSIF,

the goals reflect priorities determined from conducting a comprehensive needs assessment (CNA),

the goals address the identified resource inequities
Once the BOYR is completed, a copy will be uploaded to each school's folder in Basecamp for their review.

Beginning of Year Review (BOYR)
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It's already November and the school year is moving fast. Your team has been tracking progress and reviewing recent formative data. 
Click
You have also received a Beginning of Year Report, or BOYR, for your school improvement plan. This short slide deck will walk you through what to do next. Our goal is to help your team convert the BOYR feedback into real steps for continuous improvement. 


Example SMARTIE Goal

XYZ Elementary will grow its learner’s reading proficiency by
ten percentage points as measured by the STAR test in
grades K-2 and SBA for grades 3-5 during the 2025-26
school year:

* Kindergarten: 53% to 63%

* First Grade: 62% to 72%

» Second Grade: 40% to 50%

* Third Grade: 29% to 39%
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For our technical assistance topic today, we will use the following hypothetical SMARTIE goal to represent how you could work through your BOYR feedback with your team, the goal states: 
Click
XYZ Elementary will grow its learner’s reading proficiency by ten percentage points as measured by the STAR test in grades Kindergarten through second and the SBA for grades third through fifth during the 2025 to 2026 school year: 



What do we do now?

The data measures align with the goal and are likely to
show evidence of change.

The data measures will allow for prograss monitaring of all
student groups identified in the goal.

The data measures will allow for on-going progress
monitoring at multiple timepaints during the year (e.g.,
weekly, monthly, quarterly).

X

All data
measuras
include this
element

GOAL 1: Activities, Practices, Interventions, & Strategies

No data 12. Below is a review of Activities, Practices, Interventions, and Strategies (A/P/I/S) that will be implemented to
Some data measures achieve the goal.
measures include include this APNIS APNIS
his elemen lemen e
s s include this ~ A/P/IS include some  missing this
element aspects of this element element

The A/P/I/S align with the goal and are likely to produce X
the desired change.

The A/P/I/S are designed to support the student
group(s) identified in the goal.

The A/P/I/S explicitly address how they will foster equity
far all students in their implementation.

The A/P/I/S address the reduction of resource inequities
identified through the CNA and RIT processes.

BOYR Elements
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The purpose of BOYR feedback is to provide a window into how your school or district is effectively implementing improvement work. The feedback specifically looks to ensure goals are centered on WSIF-identified student groups, 
use all relevant WSIF indicators, 
reflect priorities from a comprehensive needs assessment, 
and addresses identified resource inequities. 
Click
A good place to start is the data measures feedback, which addresses and gauges the ability to measure progress of the goal.
Click
Then review and discuss your SMARTIE goals through the Activities Practices, Interventions, and Strategies. 


Expected Growth

Goal Metrics by Grade Level
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Upon receiving your BOYR, 
Click
Begin your teams meeting by reviewing the strengths-based feedback and the areas to consider included in the report. 
Those two pieces should frame your conversation about implementation fidelity and monitoring. 
Click
Pair that with a visualization of your goals, outlining where you began and where you want to go. 




Actual Growth so far — Grade Two

Goal Metrics by Grade Level

Initial Metric and Ending Metric
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Gather formative assessment data 
click
to determine where students are, as well as qualitative data on how teachers and students are feeling about implementation 
of the goal practices.
Compare those data points to your baseline and your end goal 
and plot trends over time. 
Formative checks at multiple time points, 
such as—weekly, monthly, or quarterly—will help you see whether interventions are working. 
Click
The early review of diagnostic and formative assessment data can reveal trend patterns; 
if the trend shows you are below the needed growth rate, 
that is a prompt to adjust the implementation, supports, or pacing. 
Review the feedback from OSPI’s BOYR and consider this feedback as you make adjustments to your plan. 



Where Are You Going?

Goal Metrics by Grade Level

Initial Metric and Ending Metric
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When this data is sorted, 
you will need to review the information against your starting point measurement 
and plot your progress in relation to the end goal. 
As you see in the graphic, 
Click
the initial formative data is plotting a trend below what will be needed to progress to the goal. Collecting and analyzing your local formative data is necessary to better understand what is working and what needs,
 either more time 
or adjustments.




What do You Need to Do?

Goal Metrics by Grade Level

Initial Metric and Ending Metric
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In this case, the team discovered in their meeting 
that a data trend was forming which was below their end-goal’s necessary growth rate. 
Recognizing that they stood below where they wanted to be, 
during their meeting they created and installed a plan
Click
 to address the gaps that had been occurring 
and made the crucial steps in planning out the needed supports and scheduling to change the data trend. 


=

One Step at a Time

Goal Metrics by Grade Level
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Using this adjusted plan
Click
Your team will drive decision making on how to adjust, strengthen, or sustain efforts toward your goals. 
This includes aligning professional development, updating calendars, and ensuring communication to staff, families, and partners. Continue monitoring progress through regular reviews to keep improvement on track.
Click�By taking one step at a time and following your continuous improvement plan, 
your team will stay on course toward meaningful and lasting student growth.


ontinuous School Improvement Resources
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Home Student Success Certification  Educator Support  Policy & Funding  Data & Reporting  About O5PI

Home » Student Success » Support Programs » System And School Improvement » Continuous School Improvement Resources
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Resources by Subject Area »

Learning Standards & Instructional
Materials ¥

Graduation ¥

Testing »

Career & Technical Education (CTE) »
Special Education ¥

Support Programs «

Attendance, Chronic
Absenteeism, and Truancy #

Building Bridges »

Center for the Improvement of
Student Learning (CISL) ¥

Dual Credit Programs #
Early Learning »
Inclusionary Practices

Inclusionary Practices Technical
Assistance Network (IPTN)

Learning Assistance Program
(LAP) »

Multi-Tiered System of Supports
(MTSS) »

Ninth Grade Success
Student Discipline
Student Transfers

System and School
Improvement «

Whole Child Initiative #

Contact us

Continuous School Improvement Resources

Q5P| System and School Improvement provides resources and tools to assist our

partners, districts, and schools with what they need to create & learning environment and [ TN Wasat w monthily
system of sustasinable growth. This page consists of information sheets, guides,
templates, and tutorials pertaining to Continuous School Improvement supports for
schools identified for tiered support (PDF) through the Wa: all
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Contact Information
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-
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Systems and School Improvement
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School Improvement Progress Monitoring A

Data

+ Common Data Sources List

= Repart Card Instructions (PDF)

Improvement Framewark

directly: ossi@k12.wa.us
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In conclusion, Thank you for creating a better, more equitable future for all students through reviewing your BOYR results, don’t hesitate to seek further assistance from the CI resource page on the OSPI website 
Click
or reach out directly to us via our department’s email.

mailto:ossi@k12.wa.us

™
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Connect with us!

k12.wa.us @ facebook.com/waospi
instagram.com/waospi @ twitter.com/waospi
medium.com/waospi @ youtube.com/waospi

@ linkedin.com/company/waospi
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Thank you and take care. 


	Continuous Improvement Technical Assistance Topic:�BOYR: What Do We Do Now?
	BOYR: What do we do now?
	Example SMARTIE Goal
	What do we do now?
	Expected Growth
	Actual Growth so far – Grade Two
	Where Are You Going?
	What do You Need to Do?
	One Step at a Time
	Continuous School Improvement Resources
	OSPI Social Media

