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Welcome to the February Technical Assistance Topic Brought to you by the Continuous Improvement team of OSPI. 




Comprehensive Needs Assessment (CNA): Integral to
School Improvement

District Annual
Comprehensive Needs Assessment (CNA) Template Png ress WSIF

The CMA toolkit offers guidance for Comprehensive Needs Assessments which are contextual and based on the needs of the leaming
community, This template is to support schools in completing the CHA a t a a a

Building and District data

[School District: Click or tap here to enter text.

Building Mame: Click or tap here to enter text

school Code: Click of tap here 10 enter text. L ( A P

Date: Click or tap here to enter text.

Does the school share a building with another school? Yes [ Mo [ f | P
If yes, which one? (Please note each school with a school code must submit a separate School Improvement Plan)Click or tap here
erber text,

By revisiting Phase Three and Four of the
Comprehensive Needs Assessment with

your current data and LEA/school plans
you can identify if you are on track or

adjustments are necessary.
2026-27 School Year
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Now that it’s nearing spring it’s time to review how your implementation of improvement plans are meeting student needs. 
As part of continuous improvement, collect and review this year's progress-monitoring data from your identified schools, visualize the raw data results for ease of understanding in the form of charts and graphs, and then compare this data against the school and district plans, and the Comprehensive needs assessment. 
Comparing this year's plans and collected data against phase three and four of the needs assessment allows you a reminding guide from the beginning of cycle three and shines a light on to the path you have traveled over the last two years into our final year of cycle three. 
In the following slides we will use a sample LEA to work out an example of what this work could look like for you.


Identified Needs of Sample LEA

*Highest-need
students are taught
by the least

experienced staff.
[ntervention groups
are inconsistent or
overcrowded.
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Our Sample LEA revisited their comprehensive needs assessment, 
Click
alongside each identified school’s improvement plan with their midyear progress reviews and L-CAP. They found a disconnected throughline between plans, actions, and results. Their staffing and supports were not adequately addressing the needs their CNA had identified two years earlier.



What the Team Does

« Use the Resource Inequities Tool
to review:
» Teacher experience levels
« Qut-of-field assignments
 Access to counselors,
specialists, and intervention

staff
D Compare staffing data to student
performance data.

Identify patterns impacting low-
Income students, multilingual
learners, or students with
disabllities.
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The LEA’s team then used the Resource Inequities Tool to review staffing across the school. The team then compared this staffing data with recently collected student data. This helped identify the progress since their root cause analysis and the patterns that are now impacting their low-income, multilingual learners, or students with disabilities. 
Click
Their analysis identified that the highest-need students were still largely being taught by the least experienced staff and that intervention groups were inconsistently implemented. This identified that the plan of action chosen to respond to the root cause had not met the needs of the students and will need to be further adjusted. 


How Plans are Adjusted

*Update SIP strategies to
include staffing actions.
*Reassign intervention time
and staff based on student
need and teacher efficacy.

*Adjust schedules so
strongest instruction
supports highest-need
students.
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The team then updated their SIP strategies to include clear staffing actions differing from what they had been doing. Intervention time and staff were reassigned based on student need and teacher experience.  
Click
As a team, they made sure schedules were adjusted so the strongest educators were now supporting the students with the highest needs. By adjusting their school improvement plans they can correct their course of action to better support their identified student groups. 


How PD is Adjusted

Provide mentoring,
O coaching and real
~~ investment into BEST for

new teachers.
O Offer targeted PD tied to
student needs (behavior,

literacy, language).

Monitor impact using
student growth and teacher
retention data.
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The LEA’s schools will then support this adjustment with strong mentoring, coaching, and meaningful investment in their BEST and educator professional development to support new or inexperienced teachers. 
Click
Professional learning was then targeted to LEA identified specific student needs, such as behavior, literacy, and language development. The team will now monitor the adjusted plan for impacts, using student growth data and teacher retention data to determine what is working and what needs to continue to improve.


Comprehensive Needs Assessment: Integral to
School Improvement

Comprehensive Needs Assessment (CNA) Template

[ (]
The CNA toolkit offers for Comp Needs which are and based on the needs of the leaming I ; l I I ( l a | a a I I a I l
community, This template is to support schools in completing the CNA

Building and District data

[School District: Click or tap here to enter text.

L]
Building Mame: Click or tap here to enter text. Re V I e W
[School Code: Click or tap here to enter text.

Date: Click or tap here to enter text

Does the school share a building with another school? Yes [0 No O

If yves, which one? (Please note each school with a school code must submit a separate Schoal Improvement Plan)Click or tap here
O enter text.
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Our Sample LEA Operationalized their Needs Assessment by finding out where they stand in their progress, making targeted revisions, documenting them in their plans, with continued implementation and support to strengthen equitable outcomes for their students. 
Click
By revisiting the work they have already done the LEA discovered that their staffing and supports were not matched to student need and made the necessary adjustments to support students with appropriate well-trained staffing.



ontinuous School Improvement Resources

Continuous
Improvement Technica

Assistance Network:

Additional Technical
Assistance Topics
Office Hours

Funding and Grant
Information

School Improvement
Resources

And much more.
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Home Student Success Certification  Educator Support  Policy & Funding  Data & Reporting  About O5PI

Home » Student Success » Support Programs » System And School Improvement » Continuous School Improvement Resources

STUDENT SUCC]

Resources by Subject Area »

Learning Standards & Instructional
Materials ¥

Graduation ¥

Testing »

Career & Technical Education (CTE) »
Special Education ¥

Support Programs «

Attendance, Chronic
Absenteeism, and Truancy #

Building Bridges »

Center for the Improvement of
Student Learning (CISL) ¥

Dual Credit Programs #
Early Learning »
Inclusionary Practices

Inclusionary Practices Technical
Assistance Network (IPTN)

Learning Assistance Program
(LAP) »

Multi-Tiered System of Supports
(MTSS) »

Ninth Grade Success
Student Discipline
Student Transfers

System and School
Improvement «

Whole Child Initiative #

Contact us

Continuous School Improvement Resources

Q5P| System and School Improvement provides resources and tools to assist our

partners, districts, and schools with what they need to create & learning environment and [ TN Wasat w monthily
system of sustasinable growth. This page consists of information sheets, guides,
templates, and tutorials pertaining to Continuous School Improvement supports for
schools identified for tiered support (PDF) through the Wa: all

’ Cl Guides & Schedules
Support

= 2025-26 WSIF Cycle 3 Year-At-
0551 Grants and Fiscal Guidance v A-Glance (PDF)

Continuous Improvemnent
newsletter

Continuous Improvement Technical Assistance Network v

Templates & Toolkits

= Continuous Improvement

Expand all
Comprehensive Needs Assessment w
Contact Information
LEA Consolidated Accountability Plan d
-
ox for the Office of
School Improvement Plans A
Systems and School Improvement
) {O35])
School Improvement Progress Monitoring A

Data

+ Common Data Sources List

= Repart Card Instructions (PDF)

Improvement Framewark

directly: ossi@k12.wa.us
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In conclusion, Thank you for creating a better, more equitable future for all students through Operationalize the Needs Assessment, don’t hesitate to seek further assistance from the CI resource page on the OSPI website 
Click
or reach out directly to us via our department’s email.


™
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Connect with us!

k12.wa.us @ facebook.com/waospi
instagram.com/waospi @ twitter.com/waospi
medium.com/waospi @ youtube.com/waospi

@ linkedin.com/company/waospi
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Thank you and take care. 
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