
 
 

GATE Advisory 
Meeting Agenda 

9 – 11am 
Tuesday, April 21, 2026 

Zoom

  
Meeting Goals 

• Identify 2-3 specific problems where legislative action can make a difference for dropout 
prevention and reengagement 

• Review and refine problem statements based on data and field experience 
• Determine focus areas for legislative recommendations 
• Form development teams to draft recommendations between meetings 

 

Time Item Notes 

9:00 am 
10 minutes 

Welcome & Framing 
Reconnect on our purpose and set context for 
today's work 

 

9:10 am 
45 minutes 

Problem Identification & Validation 
Review potential focus areas based on feedback from 
Meetings #1 and #2, validate the problems we’re 
trying to solve, and refine based on advisory 
experience 

 

9:55 am 
5 minutes Break  

10:00 am 
35 minutes 

Prioritization & Initial Scoping 
Determine which 2-3 problems will become 
legislative recommendations and begin initial 
scoping of solutions 

 

10:25 am 
30 minutes 

Development Team Formation & Next Steps 
Form small workgroups to develop detailed 
recommendations between meetings 

 

10:55am 
5 minutes Wrap Up and Next Steps  
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