Statewide IEP Platform Demonstrations
[bookmark: _Int_WKP7LrgO][bookmark: _Int_ndul75os]Please note: This section describes a body of work that falls outside the Bidder’s initial RFP response; no action is required at this time. This section outlines the demonstration and interview process that shortlisted Bidders will be invited to participate in prior to selection of the Apparent Successful Bidder. OSPI may finalize demonstration instructions prior to this stage of evaluation. Any such updates will be issued uniformly to all invited Bidders and will remain within the evaluation framework defined in this RFP.
Following evaluation of written proposals, a subset of Bidders will be invited to participate in a structured demonstration and interview session. Demonstration scenarios for User Experience and Business Solution are provided below and will be used to guide a portion of the session. In addition to the scenarios below, demonstrations will be evaluated against the predefined evaluation categories outlined in Section D of the RFP, including:
· Migration and Interoperability
· Implementation and Partnership
· Delivery Team and Accountability
· Innovation (as demonstrated within the provided scenarios)	Comment by Justin Palmer: Eric adding innovation language	Comment by Alexandra Toney: @Eric Thornburgh 
All evaluation categories are defined in advance in the RFP. OSPI may provide structured prompts during demonstrations to facilitate evaluation; however, such prompts will not introduce new evaluation criteria and will be applied consistently across all Bidders.
[bookmark: _Int_Fn6ba8uP]Each session will be allocated a fixed duration and evaluated using a total of 300 points. Bidders should prioritize demonstrating functional capabilities, delivery approach, and alignment to statewide needs, rather than organizational background. Time will be reserved for evaluator questions to assess depth, scalability, and practical application of the proposed solution.
Bidders should demonstrate innovative capabilities within the context of the defined scenarios. Innovation should enhance the effectiveness, usability, or outcomes of the demonstrated workflows and remain grounded in practical, statewide implementation.	Comment by Justin Palmer: Eric adding innovation language.	Comment by Alexandra Toney: @Eric Thornburgh 
[bookmark: _Int_FycOubty]To the extent possible, Bidders should demonstrate working functionality or representative system capabilities. End-to-end workflows are not required; however, demonstrations should clearly illustrate how core components operate in practice and connect across the broader solution.


Educator
Daily Workflow / Progress Monitoring: A general education teacher and special education case manager are jointly providing and supporting special education services and identified accommodations/modifications. Demonstrate how the system can be integrated into educators' daily workflows and instructional planning to support real-time decision making and student progress, including: 

· A consolidated, at-a-glance IEP view and other data dashboard visualizations
· Progress monitoring functionality that includes data visualizations, variable tracking, trend identification, and support for instructional adjustments

IEP Drafting and Experience: A special education teacher is developing a draft IEP. Demonstrate how the system: 

· Reduces cognitive load through dynamic logic, pre-populated data, guided sequencing, and embedded compliance checks.	Comment by Eric Thornburgh: Potentially add "cognitive load on the user of the system"? unless that is stated somewhere else.
· Supports compliance requirements and best practice (measurable goals, baseline data, progress monitoring method) prior to finalization 
· Supports the joint drafting of annual IEP goals aligned to classroom performance data and Washington State Learning Standards, involving both general and special educators 
· Integrates data sources to inform the IEP process (e.g., evaluations, district assessment, state assessment, attendance data)
Student and Family
Parent Engagement: Mid-year, a parent wants to understand whether services and goals are being implemented as written. Demonstrate the parent portal experience, including how a parent:

· Views service delivery records and goal progress updates
· Receives notifications and communicates with educator roles (general and special educator)
· Accesses alternate formats, translations, and historical IEP versions within the portal
District and Regional Administrator
[bookmark: _Int_SHzotrKW][bookmark: _Int_9CoZtbw5]LEA and ESD Coordination and Continuous Improvement: A regional administrator is supporting multiple districts and buildings and is responsible for improving outcomes for students with disabilities. They must identify emerging risks and trends related to student progress and outcomes and deliver targeted technical assistance and monitor for improvement. Demonstrate how the system:

· Enables combined analysis of student-level and system-level data, surfacing cross-district trends in IEP goal progress, access to inclusive settings, grade-level curriculum progress, and procedural noncompliance to guide continuous improvement—not solely compliance correction.
· Provides visibility into implementation supports, including coaching activities, training completion, and adoption patterns. 
· Supports LEA and ESD access for timely intervention, cross-role collaboration, and verification of improvement when concerns are identified (e.g., lack of progress on goals, missing services, or noncompliance).
OSPI Administrator
Statewide Compliance Update: Statewide compliance requirements have a legislatively mandated change. Demonstrate how:

· OSPI administrators centrally updates rules while minimizing complex and costly change requests
· Districts are notified, how open IEPs are flagged for required changes, and how the system prevents finalization under outdated requirements
· Updated rules apply to open IEPs while previously finalized IEPs remain unchanged. 

[bookmark: _Int_tTVGICeG]SEA Reporting and Continuous Improvement: The State uses data to deliver technical assistance and monitor for improvement. Demonstrate how the system enables identification of trends at the statewide, ESD, and LEA levels.

Examples may include prevalence of shortened school day, IEP timelines being met, student outcomes in math, and the proportion of goals aligned to grade-level standards.  
