
Multilingual Education 
Information Session

April 2, 2026

In the chat: What will you do for spring break?

Please rename yourself with your full name and district/organization.



Vision All students prepared for post-secondary pathways, careers, and  

civic engagement.

Mission
Transform K–12 education to a system that is centered on closing  

opportunity gaps and is characterized by high expectations for 

all  students and educators. We achieve this by developing 

equity-based policies and supports that empower educators, 

families,  and communities.

Values • Ensuring Equity

• Collaboration and Service

• Achieving Excellence through Continuous Improvement

• Focus on the Whole Child



Agenda

Family Engagement

Family Surveys

Grants & WIDA Assessment

Professional Learning 

Opportunities



Tribal Land Acknowledgement

We would like to acknowledge the indigenous people who have 
stewarded this land since time immemorial and who still inhabit 

these areas today.

We are presenting from the ancestral lands of the Coast Salish 
and Puyallup Tribes and honor with gratitude the land itself and 

these Tribes.



Multilingual Learner Statewide Strategic Plan

Core Principles:

• Promote Asset-Based Mindsets

• Strengthen Instructional Practices

• Provide Support for Educators

• Engage Students and Families

ML Statewide Plan

ML Action Plan Toolkit

https://ospi.k12.wa.us/sites/default/files/2023-12/wastatemlstrategicplan.pdf
https://ospi.k12.wa.us/sites/default/files/2025-04/ml-action-plan-toolkit_0.pdf


Family Engagement



ML Statewide Strategic Plan Connection

Core Principle: Engage Students and Families

Goal 11: Elevate the voices of multilingual learners and their 
families by…

a) Partnering to establish high expectations, strategies, and goals 
for MLs in district and school improvement plans.

b) Providing accessible opportunities to give feedback on 
multilingual learner policies, programs, and practices.
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From engaging to empowering 
MLL families using WIDA 

Guiding Principles

Pushpanjali Sengupta

MLL Facilitator

Bellevue School District

senguptaa@bsd405.org 

mailto:senguptaa@bsd405.org


My journey from India to US- share my story

MLL
Cultural and Linguistic 

strengths



My Family

কুলজিনামা

Broaden our understanding

Broaden who 
belongs



Objectives:
Understand how WIDA Guiding Principles 
and KLUs support family engagement

Explore practical tools and templates to 
strengthen partnerships with MLL families

Plan next steps for elevating family voice 
and leadership



What is your why?



Family engagement and 
empowerment
•Research has shown that family engagement significantly 

contributes to improved student outcomes

•Creates more equitable and safe schools

•Greater cultural and language integration to meet the 
needs of our students

•Students are better prepared for a successful adult life 
(SEL)

Not an option or extra……it is 
ESSENTIAL



WIDA Big Ideas



In the context of WIDA….

Family engagement refers to creating partnerships with families to 
foster the academic, social, and linguistic development of learners. 

Empowering families means helping them understand their role in 
their child’s education and providing them with tools to support 
learning at home. It also creates space to elevate the voices of 
families. 

Greater impact through comprehensive 
and integrated approach



Benefits for school staff
•Works on improving sociocultural 
competence of staff members

•Improved instructional practices

•Shifting mindsets from deficit to additive for 
our students

•Taking a learner stance

•Improved collaboration among staff 
members



WIDA Graphic

ABCs of Family Engagement

https://wida.wisc.edu/sites/default/files/resource/ABCs-Family-Community-Engagement-Infographic-LookFors.pdf


WIDA Guiding Principles

• Can Do Philosophy OF WIDA
• Honoring and amplifying the importance of 

home languages and cultures
• Advocating for families
• Leveraging diverse backgrounds of families
• Bringing different perspectives

Not doing for families but with the 
families



Benefits of Family and Student Engagement

1. Students’ languages and cultures are 
valuable resources

Create Can Dos for themselves

2. Multilingualism is an asset Language profile or language journey

3. Students’ academic language is essential for 
success

Sharing stories in home language

4. Family knowledge and involvement are 
critical

Empathy interviews

5. Language development is interconnected 
with content learning

Classroom visits

6. Equity drives educational practices Advisory groups

7. Assessment informs instruction Explaining assessments

8. Instruction is responsive to students’ needs Invite families to co-create learning 
goals

9. Educators collaborate across roles After school culture clubs

10. Supporting multilingual learners is a shared 
responsibility Mentors for other families



Key Language Usage

Tell stories                        Narrate

Give information             Inform

Explain thinking              Explain

Share opinion                  Argue

Four ways students use language to learn:



Examples from school



Extending learning to home

Let us discuss some simple ways your child can practice school 
language at home



Create space for family voice in 
school buildings

Hopes and Dreams Language Timeline



Additive nature of WIDA philosophy
Can Dos created by 

parents for themselves
Can Dos created by 

parents for their child
Artists, 

engineers, 
teachers, 

story tellers



Learning through meaningful activities



Word of encouragement



Language and Cultural connection

Language and Culture Card

School 
assemblies



Partner with district and school staff 

Instant Language Assistance

Community partnership with 
the library



Hopes for next year



Feedback from families

Authentic feedback comes from 
relationships not just surveys

Conference

-Superstar 
Wednesdays
-Empathy 
interviews
-Curriculum 
adoption



Don’t wait for the ‘right’ moment

• Start early and make it consistent

•Use research-based ideas to build up collaboration

•Don’t ‘talk’ to families, rather learn from them

   and build meaningful two-way communication.

•Ask for feedback 

• Provide language integration

•Avoid watering down topics and focus on student 

   learning and achievement



Shifting Mindsets to Grow Awareness

Engaging in self-reflection and building awareness 
about our knowledge, beliefs, and practices can 
lead to mindset shifts that positively impact 
engagement with families and communities of 
multilingual learners. 

Shifting 
Mindsets

https://wida.wisc.edu/sites/default/files/resource/snapshot-pdfs/Shifting-Mindsets-Grow-Awareness-Flyer.pdf
https://wida.wisc.edu/sites/default/files/resource/snapshot-pdfs/Shifting-Mindsets-Grow-Awareness-Flyer.pdf


Amplifying Student voice

-Find educators in the building 
who have existing relationships 
with families 
-Build trust before diving deep
-Use the WIDA Guiding               
Principles to organize topics of 
meetings 
-Follow up after each meeting 
with notes and photos 
-Make family contributions 
visible
-Share family voices with 
educators 

Amplifying Family Voice

https://wida.wisc.edu/sites/default/files/resource/StandardsAction-Amplifying-Family-Voice.pdf


Reflection

• Transactional to authentic partnership

• Assumptions about our MLL families

• Existing opportunities in our school/ district

• Which Guiding Principle connects to current 
practices with family engagement

Not focused on self-interested topics but built on mutual respect, shared goals, and 
genuine trust

Empowerment is shifting leadership 
decision-making to families

No translations for 
staff



Questions?



Parent and Family 
Engagement Implementation 

Guide and Survey
Penelope Mena, Title I, Part A Program Supervisor Lead



Parent and Family Engagement Survey 
Background

survey

2
Adapted from the U.S. 

Department of 

Education’s parent 
engagement survey.

1
Title I, Part A 

(§1116) requires 

annual evaluation of 
family engagement.

4
Reviewed by a parent 

Multilingual advisory 

group and refined by the 

Family Engagement 

Community of 
Practitioners (PFE COP).

3
Title IA, Migrant, and 

Multilingual programs 

collaborated to create one 
unified tool.

5
PFE COP, formed through 

CISL + WSFEC, brings 

together OSPI state and 
federal programs.

https://sedl.org/connections/toolkits/


Survey Evolution: Old vs. New

Before After

• 7+ pages, long intro • 4 pages, shorter, cleaner, covers core areas

• Formal, compliance-heavy • Plain, family-friendly

• Jargon (e.g., “school improvement teams”) • Clear terms + simple explanations

• Long purpose statement • Direct questions, short headers

• Many detailed scales • Fewer, simpler choices

• Lengthy demographics • Streamlined categories



Why This Survey?

1
One survey satisfies multiple federal program evaluation requirements 

*not included Special Education, they have their own. 

2 Developed with program supervisors and families

3 Helps districts reduce redundancy and strengthen family partnerships

4
Saves time for educators and leaders

Reduces the burden of creating, distributing, and analyzing multiple surveys.

5
Improves data quality and usability

One consistent tool produces comparable, actionable results across 

programs and years.



Final 
Survey
Now in Progress:
Translation into the 
top 10 languages 
statewide.
Spanish translation 
completed.

A unified, family-
centered tool designed to 
support meaningful 
engagement and reduce 
burden for districts.



Funding & Grants



Supplement vs. Supplant

• Title III (~$125)

• TBIP (~$1700)

• Basic Ed (~$10,000)

No supplemental funds can be used 

for anything to which a general 

education student would otherwise 

be entitled.

Use of Funding:

Basic Education – Includes ML services 

provided by teacher of record

TBIP – Supplemental services for MLs such 

as extra staffing, materials, and professional 

learning

Title III – Supplemental to the core ELD 

program including extended day/year, 

professional learning, family engagement 

and AI/AN language & literacy services



Allowable Staffing from TBIP

ELL-Endorsed Teacher 
of Record

• Must be primarily 
funded by Basic Ed

• Up to 50% from TBIP 
for ELD and sheltered 
content classes with 
reduced class size

• Not for elementary 
gen ed classes

ML Co-Teacher, ML 
Specialist, Para 

• Can be fully funded by 
TBIP or split funded

• Teacher or specialist 
must be ELL-endorsed

• Braid with Title I or 
LAP to support 
language & literacy 
across student groups

ML Coach or TOSA

• Can be fully funded by 
TBIP or split funded 
with Title III, Title I, 
LAP, etc.

• Must be ELL-endorsed 
if TBIP funded

• Clear job description 
to ensure ML focus



Grant Updates

TBIP Grant Application – Will be greatly reduced for 2026-27 with 
only 5 questions and 3 tables to complete!

Title III Grant Application – Also greatly reduced!

Dual & Heritage Language Grant –
• Share the Dual Language Program Implementation Survey

• Spend down funds by June 30

• Complete the End-of-Year Report by June 30



Grant Support

Grants:

• FP 219 -TBIP 

• FP 232 -Title III in ESEA CGA

• FP 231-Title III Consortium

• FP 228- Immigrant Grant 

• FP 264 – Title II Grant

• FP 359 – Afghan Grant

• FP 601 – LCTL Testing Grant

• FP 978 – DL/HL Grant

EGMS Office Hours:

Tuesdays 10:00 – 11:00 am

https://us02web.zoom.us/j/88033044818 

Thursdays 1:00 – 2:00 pm

https://us02web.zoom.us/j/82230019925

  

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F88033044818&data=05%7C02%7Cshannon.martin%40k12.wa.us%7C80497727c416497d37fb08dc8bf3d463%7Cb2fe5ccf10a546feae45a0267412af7a%7C0%7C0%7C638539126604343296%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Y2yJKPJ%2FWuiGtzDxEdgVYp9aal4yXQ8QlR2ti2i%2Fp7Q%3D&reserved=0
https://us02web.zoom.us/j/82230019925


WIDA Assessment Updates



Key Tasks for April 2026

• Congratulations on concluding WIDA ACCESS testing! 

Thank you for ALL your hard work during these eight 

weeks of test administration!

• Key Tasks for April 2026:
• Materials: Materials were due on March 27. Any missing materials must 

be documented in the Accountability Form on WIDA AMS and an ARMS 

Test Materials Variance Form must be submitted. 

• Data Validation: Pre-Reporting Data Validation opens April 22 – 30. Use this 
opportunity to review data for demographic and accommodations updates, and 
to correct any duplicate or split profiles.

• Domain Exemptions: Domain exemptions are due in WAMS on EDS by April 24. 



Upcoming 2026 Dates
• April 22 – 30: Pre-Reporting Data Validation.

• April 24: Deadline to Pre-Identify Domain Exemptions in WIDA AMS.

• May 1: Screening opens for TK and incoming kindergarten.

• May 18: Scores posted in WIDA AMS.

• June 9-10: Printed reports delivered to districts.

• June 11-25: Post-Reporting Data Validation.

• June 30: Close of test administration for 2025-2026.

• July 1: Start of test administration for 2026-2027.

• Annual feedback survey on ELP annual assessments due Friday, April 
3. Access the link here.

https://forms.office.com/r/7iAUqx0nsK


ELP Assessment Support

• Contact
• Inbox: ELPAssessments@k12.wa.us 

• ELPA Coordinator: Sharon Coward

• Phone: 564-669-4777

• Email: Sharon.Coward@k12.wa.us 

• Resources
• OSPI ELPA Website

• New resources now available.

• WIDA Secure Portal

ELP Assessment Office Hour
• Mondays at noon

• Key Topic Schedule for    

2025-2026

ELP Assessment Office 

Weekly Newsletter
• Monday afternoon
• Link to subscribe

mailto:ELPAssessments@k12.wa.us
mailto:Sharon.Coward@k12.wa.us
https://ospi.k12.wa.us/student-success/testing/state-testing/english-language-proficiency-assessments
https://ospi.k12.wa.us/student-success/testing/state-testing/english-language-proficiency-assessments
https://portal.wida.us
https://portal.wida.us
https://ospi.k12.wa.us/sites/default/files/2025-07/elpa-office-hour-key-topic-schedule-25-26-final.pdf
https://ospi.k12.wa.us/sites/default/files/2025-07/elpa-office-hour-key-topic-schedule-25-26-final.pdf
https://ospi.k12.wa.us/sites/default/files/2025-07/elpa-office-hour-key-topic-schedule-25-26-final.pdf
https://ospi.k12.wa.us/sites/default/files/2025-07/elpa-office-hour-key-topic-schedule-25-26-final.pdf
https://ospi.k12.wa.us/sites/default/files/2025-07/elpa-office-hour-key-topic-schedule-25-26-final.pdf
https://public.govdelivery.com/accounts/WAOSPI/subscriber/new?topic_id=WAOSPI_281
https://public.govdelivery.com/accounts/WAOSPI/subscriber/new?topic_id=WAOSPI_281


Professional Learning Opportunities



WABE Annual Conference 

Important Information:

• Conference Dates: April 23-25, 2026,   
in Yakima, WA

• Keynote Speakers: Dr. Ann Ishimaru, 
Dr. Adeyemi Stembridge, & Valentina 
Gonzalez

• Registration:

• Two-Day Conference $525

• Pre-Conference Workshops $250

https://wabewa.org/event/annual-conference/


New WIDA Professional Learning

Planning with the 

WIDA ELD Standards 

Framework

April 21 & 28, 2026 

3:30 – 5:00 pm

Register

When Language and 

Disability Meet: 

Planning Instruction 

to Support Dually-

Identified Students

Monday Cohort

May 4 & 11, 2026
3:30 – 5:00 pm

Register

When Language and 

Disability Meet: 

Planning Instruction 

to Support Dually-

Identified Students

Wednesday Cohort

May 6 & 13, 2026
3:30 – 5:00 pm

Register

https://www.pdenroller.org/ospi/catalog/203090
https://www.pdenroller.org/ospi/catalog/203255
https://www.pdenroller.org/ospi/catalog/203822


Math-Focused Professional Learning

Mathematical 

Meaning-Making 

Wednesday Cohort

May 20 & 27, 2026

3:30-4:45 pm

Register

Mathematical 

Meaning-Making 

Thursday Cohort

May 21 & 28, 2026

3:30-4:45 pm

Register

https://www.pdenroller.org/ospi/catalog/203823
https://www.pdenroller.org/ospi/catalog/203828


Statewide ML Directors’ Network
2025-2026

Audience: District Multilingual/Federal Program Directors

Purpose: Monthly virtual meetings with OSPI ML staff for guidance and support 
for the implementation of the Multilingual Learner Statewide Strategic Plan.

Dates:

September 18, 2025  December 11, 2025  March 19, 2026

October 16, 2025  January 15, 2026     New Date: April 30, 2026

November 20, 2025  February 19, 2026  May 21, 2026

Time: 9:00 – 10:30 am

Register here: 25/26 Multilingual Directors' Network

https://ospi.k12.wa.us/sites/default/files/2023-12/wastatemlstrategicplan.pdf
https://www.pdenroller.org/ospi/catalog/191065


Statewide ML Teachers’ Network
2025-2026

Audience: K-12 Teachers

Purpose: The ML Teacher Network is a welcoming space for educators across 
Washington State to come together, share ideas, and grow in their practice. We 
will learn the latest research, explore effective instructional strategies, and 
discover high-quality materials and tools to better serve our multilingual learners.

Dates:

September (Independent Work) December 9, 2025  March 10, 2026

October 14, 2025  January 13, 2026 April 14, 2026

November 18, 2025  February 10, 2026  May 12, 2026

Time: 3:30 – 4:30 pm with optional breakout session 4:30 – 5:00 pm

 Register on pdEnroller: 25/26 Multilingual Teacher Network

https://www.pdenroller.org/ospi/catalog/192081
https://www.pdenroller.org/ospi/catalog/192081


 2025–2026 Dual Language School Visits 

Join Us for the 2025–2026 Dual Language School Visits!

Observe Dual and Heritage Language programs in action. Connect with educators and leaders. 
Learn and share best practices.

Space is limited — Max 8 participants per district.
Registration required for each attendee.

• April 23 – Yakima School District FULL - Waitlist

• May 14 – Shoreline School District FULL – Waitlist



2025-26 Dual & Heritage Language Professional Learning

Dual & Heritage Language PLC

 Day:  2nd Tuesdays (*except April)

Time: 12:00-1:00 pm

Dates: Mar. 10, Apr. 21*, May 12

Register on pdEnroller

Dual & Heritage Language Drop-in Office Hours

Time: 12:00-1:00 pm

Days: 1st & 3rd Tuesdays

Join here- Zoom Link

Secondary Dual Language 

Book Study

Day: 4th Tuesdays

Time: 12:00-1:00 pm Zoom Link

Dates: Mar. 24, Apr. 28, May 26

Reading:

March 24- Chapters 4-13

PdEnroller

https://www.pdenroller.org/ospi/catalog/192414
https://us02web.zoom.us/j/81707149651
https://us02web.zoom.us/j/81707149651
https://us02web.zoom.us/j/81707149651
https://us02web.zoom.us/j/81707149651
https://www.pdenroller.org/ospi/catalog/201647


2025-26 Information Sessions
1st Thursdays, 9:00am & 3:00pm

• Sept. 4 – State & Federal Guidance, 

Identification & Notifications

• Oct. 2 – Title III AI/AN Services

• Nov. 6 – Shared Leadership & Accountability

• Dec. 4 – MTSS for MLs

• Jan. 8 – WIDA Standards Implementation

• Feb. 5 – Building Capacity of Content Teachers

• Mar. 5 – Secondary ML Programming

• Apr. 2 – Multilingual Family Engagement

• May 7- Program Planning & Grant Applications

• June 4– Program Evaluation & Review: Data 

Informed Decision-Making

Sign up in pdEnroller for clock hours.

https://www.pdenroller.org/ospi/catalog/192422


Breakout Rooms 

1. Family Engagement –Virginia & Guests

2. WIDA Assessments – Sharon 

3. Funding/Grants – Kristin, Shannon & Kad

4. Dual Language – Teresa, Patricia & Katie



     Multilingual Education Team Office of the Superintendent of Public Instruction 600 Washington St. SE | Olympia, WA 98504-7200 

Multilingual Education Team
Office of the Superintendent of Public Instruction
600 Washington St. SE | Olympia, WA 98504-7200 

katie.sperling@k12.wa.us

Katie Sperling

ML & DL Program Supervisor

ESD 101 & 171

katie.sperling@k12.wa.us

shannon.martin@k12.wa.us

Shannon Martin

ML Program Supervisor

ESD 113, 114, & 121 (Pierce)

shannon.martin@k12.wa.us

kadriye.el-atwani@k12.wa.us

Dr. Kadriye El-Atwani

ML Program Supervisor

ESD 105, 112, & 123

kadriye.el-atwani@k12.wa.us
 

anna.bibik@k12.wa.us

Anna Fraser

Administrative Assistant

Multilingual Education

anna.bibik@k12.wa.us

kristin.percycalaff@k12.wa.us

Dr. Kristin Percy Calaff

Director of Multilingual Education

kristin.percycalaff@k12.wa.us

virginia.morales@k12.wa.us

Virginia Morales

Assistant Director of Multilingual 

Education, ESD 121 (King) & 189

virginia.morales@k12.wa.us

teresa.mendoza-casby@k12.wa.us

Teresa Mendoza-Casby

Dual Language

Program Supervisor

ESD 105, 112, & 123

teresa.mendoza-casby@k12.wa.us 

elizabeth.lafever@k12.wa.us

Elizabeth LaFever

Dual Language

Program Supervisor

ESD 121 (King) & 189

elizabeth.lafever@k12.wa.us  

patricia.venegas-weber@k12.wa.us

Dr. Patricia Venegas-Weber

Dual Language 

Program Supervisor

ESD 113, 114, & 121 (Pierce)

patricia.venegas-weber@k12.wa.us 

veronica.trapani@k12.wa.us

Dr. Veronica Trapani-Huebner 

World Languages & Language 

Access Program Supervisor

veronica.trapani@k12.wa.us

mailto:katie.sperling@k12.wa.us
mailto:shannon.martin@k12.wa.us
mailto:kadriye.el-atwani@k12.wa.us
mailto:anna.bibik@k12.wa.us
mailto:kristin.percycalaff@k12.wa.us
mailto:virginia.morales@k12.wa.us
mailto:teresa.mendoza-Casby@k12.wa.us
mailto:elizabeth.Lafever@k12.wa.us
mailto:patricia.Venegas-weber@k12.wa.us
mailto:veronica.trapani@k12.wa.us
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