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Welcome to the April Technical Assistance Topic, What do We do Now: Fed and state Requirements , Brought to you by the Continuous Improvement team of OSPI. 





What Do We Do Now? 
Federal and State Requirements for Schools and LEAs
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Today we are focusing on what needs to happen now to prepare for the 2026–27 school year. This is not new work—it is the next step in the continuous improvement process you are already engaged in.
We are going to walk through this work using a simple cycle: Plan, Do, and Study. As we go through each step, we will connect what you need to do, who is responsible, and where that requirement comes from in law.
The goal is to leave you with a clear understanding of what actions need to happen now so your School Improvement Plan is ready, approved, and actively guiding your work for the 2026–27 school year.




Plan

• Prepare for 2026–27
• Review WSIF data 
• Complete End-of-Year 

Review 
• Bring Your Team Together

• Staff and leaders 
• Begin updating your SIP
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As we close out this school year, our focus shifts to preparing for 2026–27. You now have updated 2025 WSIF data, and your End-of-Year Review is coming up. These are key moments to understand how your school is doing and where improvement is needed. This is not work to do alone. It is important to bring your team together, including community members and staff, to review your data and reflect on your progress. From there, you begin updating your School Improvement Plan so it is ready to guide your work next year.



Do

• Start with Data
• Needs assessment (ESEA 

§1111(d)(1)(B)(i)) 
• Identify gaps & inequities 

(§1111(d)(1)(B)(ii)) 
• Build the Plan

• Stakeholder input (§1111(d)(1)(B)) 
• Finalize

• Strategies & goals 
(§1111(d)(1)(B)(ii)-(iii)) 

• Board approval (WAC 180-16-
220(2))
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The “Do” step is required by both federal and state law, and it must begin with your data. Districts need to review their needs assessment to clearly understand where students are succeeding and where there are current gaps, especially for specific student groups. This also includes identifying any resource inequities that may be impacting outcomes. From there, the plans must be built with input from staff, families, and the community. This ensures the plans reflects real needs and shared ownership. Once the plans are drafted, teams should review their strategies and goals, using current data to decide what to continue and what to change. Before the school year begins, the plans must be finalized and approved by the school board.



Study

• Schools
• Implement the plan (ESEA 

§1111(d)(1)(B)) 
• Districts

• Support schools 
(§1111(d)(3)(A)) 

• Focus
• Evidence-based strategies 

(§1111(d)(1)(B)(ii)) 
• Use funds to support plan 

(ESEA §1003)
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After the plans are approved, the focus shifts to implementation. Schools are responsible for putting the plan into action and carrying out the strategies that were identified. This includes focusing on the student groups and priority areas identified in the plan. Districts play an important role by supporting schools throughout this process. This can include providing guidance, coaching, and resources to ensure the work is done well. It is also important that the strategies being used are evidence-based, meaning they have been shown to improve outcomes. In addition, both state and federal funds should be used in ways that directly support the priorities outlined in the plans.



Act

• Monitor Progress
• Ongoing review (ESEA 

§1111(d)(1)(B)(iv)) 
• Adjust the Plan

• Improve based on data 
• District Role

• Monitor & support 
(§1111(d)(3)(A))
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The final step is ongoing and happens throughout the entire school year. Schools and districts must regularly monitor progress by reviewing their data and checking how well the plans are being implemented. This helps teams understand what is working and where adjustments are needed. If strategies are not leading to improvement, they must be changed. If something is working well, it should be maintained and strengthened. Districts are responsible for monitoring progress across schools and providing additional support when schools are not improving. The key message here is that the plan should be actively used all year long. It should guide decisions, instruction, and support, not just exist as a document.



Continuous School Improvement Resources

Continuous 
Improvement Technical 
Assistance Network: 

• Additional Technical 
Assistance Topics

• Office Hours
• Funding and Grant 

Information
• School Improvement 

Resources
• And much more.

Contact us directly: ossi@k12.wa.us
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In conclusion, Thank you for creating a better future for all students through What do We do Now: Fed and State Requirements, don’t hesitate to seek further assistance from the Continuous Improvement resource page on the OSPI website 
Click
or reach out directly to us via our department’s email.



Connect with us!

ospi.k12.wa.us youtube.com/waospi

twitter.com/waospiinstagram.com/waospi

facebook.com/waospi linkedin.com/company/waospi
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Thank you and take care. 
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