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Why This Matters



What’s Required

Schools and districts must:
• Partner with stakeholders to 

develop plans
• Include families, students, staff, 

and community voices, this will 
overlap with other programs

• Provide opportunities for input 
and feedback

• Show how input was used 
Applies to:

School Improvement Plans (SIP)
1003 School Improvement Funds

Must include input from staff, 
students, families, and 
community:

• ESEA §1111(d)(1)(B)
• WAC 180-16-220(2)(a)



The 4 Moves

1. Engage Early
• Include stakeholders before 

decisions are made
2. Use Input to Drive Decisions

• Show how feedback shapes 
priorities and strategies

3. Communicate Clearly & Often
• Share plans, updates, and use 

of funds
4. Sustain Engagement

• Keep stakeholders involved 
over time



What Counts as Evidence

Evidence of engagement may include:
• Meeting agendas, notes, and sign-

ins
• Survey tools and summarized 

results
• Communication samples 

(newsletters, messages)
• Documentation showing how 

feedback changed the plan
Focus on:

• Clear connection between input 
and decisions



Key Tips for Success

• Use existing structures like 
MTSS and CNA

• Offer flexible meeting times 
and formats

• Provide translation and 
accessible materials

• Identify a clear lead for 
engagement efforts

• Close the loop



Continuous School Improvement Resources

Continuous 
Improvement Technical 
Assistance Network: 

• Additional Technical 
Assistance Topics

• Office Hours
• Funding and Grant 

Information
• School Improvement 

Resources
• And much more.

Contact us directly: ossi@k12.wa.us



Connect with us!

ospi.k12.wa.us youtube.com/waospi

twitter.com/waospiinstagram.com/waospi

facebook.com/waospi linkedin.com/company/waospi
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