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Washington Integrated Student Supports Protocol Self-Assessment - Optional Collection and Planning Resource
School Self-Assessment
School Information 
	School Name
	

	LEA Name: 
	

	School Year:
	

	Assessment Completed By:
	

	Date: 
	



Directions for Schools: 
After reviewing the rubric for each step, select the rating for your school. This rating should reflect your current level of implementation and can help you pinpoint opportunities for growth. This information, paired with other implementation (e.g., intervention fidelity) and impact (e.g., student progress) data, can support your ongoing data-based decision making process and more intensive needs assessment process. 
Ratings
Ratings for each step include fully in place (2), partially in place (1), and not yet in place (0). Fully in place (2) means all components are in place with consistency; partially in place (1) means some components are in place with consistency; and not yet in place (0) means none of the components are in place yet. This information will be reported to OPSI at the school level annually starting in 2025-26, and is outlined in gold in the assessment resources. 
Evidence: 
When rating your level of implementation, remember to base your determination on evidence and include the evidence when available. Examples of evidence include outlined procedures, resource maps, plans, support matrices, supports trackers, etc. These documents can be linked or attached depending on how the self-assessment is completed. If the school-level implementation template is used, schools may reference it as evidence for their ratings. Note: Evidence is included here to ensure a meaningful self-assessment and planning process, not for reporting to OSPI.  
0. Getting Started: Implementation Team 
Identify one rating after reviewing the rubric below. Provide evidence to support your rating. 
	Fully in Place (2)
	Partially in Place (1)
	Not Yet in Place (0)

	Implementation team has been established, and all procedures below have been clearly outlined:
☐ Representative members of team (name, title/role)
☐ Working agreements
☐ Communication protocol(s)
☐ Selection process for evidence-based practices and programs
☐ Data-based decision-making process
	Implementation team has been established, and some of the procedures below have been clearly outlined. 
☐ Representative members of team (name, title/role)
☐ Working agreements
☐ Communication protocol(s)
☐ Selection process for evidence-based practices and programs
☐ Data-based decision-making process

	Implementation team has not been established and/or procedures have not been outlined.

	Evidence / Notes (team membership, working agreements, procedures for communicating among and across teams, selecting evidence-based practices and programs, using data, etc.)




	School rating 
☐ 2 – Fully in Place
☐ 1 – Partially in Place
☐ 0 – Not Yet in Place



1. Assess Strengths and Needs
Identify one rating after reviewing the rubric below. Provide evidence to support your rating. 
	Fully in Place (2)
	Partially in Place (1)
	Not Yet in Place (0)

	Intensive review of quantitative and qualitative data to identify the following every 3-5 years:
☐ Student-level strengths and needs, including root cause analysis
☐ Priorities for improvement
☐ Map of resources to address strategic priorities 
Yearly review of school-level data, priorities, and resources to ensure adequate progress. 
	Limited review of quantitative or qualitative data to identify some of the following every 3-5 years:
☐ Student-level strengths and needs, including root cause analysis
☐ Priorities for improvement
☐ Map of resources to address strategic priorities 
No yearly review of school-level data, priorities, and resources to ensure adequate progress. 
	No review of quantitative or qualitative data to identify strengths and needs, priorities, and resources. 

	Evidence / Notes (data displays, data meeting notes, resource map, etc.)




	School rating 
☐ 2 – Fully in Place
☐ 1 – Partially in Place
☐ 0 – Not Yet in Place



2. Build Community Partnerships 
Identify one rating after reviewing the rubric below. Provide evidence to support your rating. 
	Fully in Place (2)
	Partially in Place (1)
	Not Yet in Place (0)

	Partnerships are consistently planned and coordinated in alignment with LEA policies and procedures and supported by the LEA point of contact. Partnerships are based on data-based priorities, with the following in place:  
☐ School point of contact for coordinating partnerships
☐ Verification of board approval of proposed partnerships
☐ Agreement with each partnership
☐ Communication of approved partnerships with school staff, community partners, and families
	Partnerships are inconsistently planned and coordinated in alignment with LEA policies and procedures and may be supported by the LEA point of contact. Partnerships are based on data-based priorities, with some of the following in place:  
☐ School point of contact for coordinating partnerships
☐ Verification of board approval of proposed partnerships
☐ Agreement with each partnership
☐ Communication of approved partnerships with school staff, community partners, and families
	There are no partnerships currently in place; or partnerships are not planned and/or coordinated. 

	Evidence / Notes (list of partnerships, finalized agreements, newsletters promoting partnerships, etc.)




	School rating 
☐ 2 – Fully in Place
☐ 1 – Partially in Place
☐ 0 – Not Yet in Place



3. Plan Integrated Student Supports 
Identify one rating after reviewing the rubric below. Provide evidence to support your rating. 
	Fully in Place (2)
	Partially in Place (1)
	Not Yet in Place (0)

	Plan is developed and/or updated in coordination with LEA implementation team and community partners, and includes the following:  
☐ SMARTIE goals aligned to data-based priorities 
☐ Evidence-based practices and/or programs intended to achieve SMARTIE goals 
☐ Measures to monitor implementation and impact of evidence-based practices and/or programs 
☐ Lead responsible for monitoring implementation of evidence-based practices and/or programs 
☐ Resources, including funding, required to support implementation of evidence-based practices and/or programs 
☐ Matrix of supports available to meet the identified needs of students  
☐ Board approval of plan 
☐ Communication of approved plan with school staff, community partners, and families 
 
	Plan is developed and/or updated with minimal coordination with LEA implementation team and community partners, and may include some of the following:  
☐ SMARTIE goals aligned to data-based priorities 
☐ Evidence-based practices and/or programs intended to achieve SMARTIE goals 
☐ Measures to monitor implementation and impact of evidence-based practices and/or programs 
☐ Lead responsible for monitoring implementation of evidence-based practices and/or programs 
☐ Resources, including funding, required to support implementation of evidence-based practices and/or programs 
☐ Matrix of supports available to meet the identified needs of students  
☐ Board approval of plan 
☐ Communication of approved plan with school staff, community partners, and families 
 
	Plan is not developed and/or documented. 

	Evidence / Notes (school improvement plan, support matrix/tiered continuum of supports, emails/newsletters)




	School rating 
☐ 2 – Fully in Place
☐ 1 – Partially in Place
☐ 0 – Not Yet in Place



4. Deliver Integrated Student Supports 
Identify one rating after reviewing the rubric below. Provide evidence to support your rating. 
	Fully in Place (2)
	Partially in Place (1)
	Not Yet in Place (0)

	Implementation is regularly tracked and documented, including the following:   
☐ Documentation of ongoing communication between teams, partners, and families (e.g., meeting notes, emails, message board, etc.) 
☐ Documentation of data-based decision-making process (e.g., meeting notes, data tracker/system, etc.) 
☐ Documentation of planned and implemented supports aligned with evidence-based practices in SMARTIE goals (e.g., learning plans, support tracker, etc.) 
☐ Documentation of materials, training, and coaching (e.g., inventory tracker, training and coaching schedule, etc.).  
	Implementation is inconsistently tracked and documented, including some of the following:   
☐ Documentation of ongoing communication between teams, partners, and families (e.g., meeting notes, emails, message board, etc.) 
☐ Documentation of data-based decision-making process (e.g., meeting notes, data tracker/system, etc.) 
☐ Documentation of planned and implemented supports aligned with evidence-based practices in SMARTIE goals (e.g., learning plans, support tracker, etc.) 
☐ Documentation of materials, training, and coaching (e.g., inventory tracker, training and coaching schedule, etc.).  
	Implementation is not tracked and/or documented.   

	Evidence / Notes (meeting notes, emails/letters, support tracker, training and coaching schedule)




	School rating 
☐ 2 – Fully in Place
☐ 1 – Partially in Place
☐ 0 – Not Yet in Place


5. Use Data to Drive Growth
Identify one rating after reviewing the rubric below. Provide evidence to support your rating. 
	Fully in Place (2)
	Partially in Place (1)
	Not Yet in Place (0)

	Meetings are held at regular intervals using established procedures for data-based decision making to accomplish the following:  
☐ Review implementation and impact data  
☐ Develop data-based action plan to implement needed adjustments to supports 

	Meetings are held at irregular intervals and may use established procedures for data-based decision making to accomplish some of the following:  
☐ Review implementation and impact data  
☐ Develop data-based action plan to implement needed adjustments to supports 

	Meetings are not held for the purpose of reviewing implementation and impact data.  

	Evidence / Notes (meeting agendas, team action plans, data displays)




	School rating 
☐ 2 – Fully in Place
☐ 1 – Partially in Place
☐ 0 – Not Yet in Place



Score Recap 
	Section
	Fully in Place
	Partially in Place
	Not Yet in Place

	0. Getting Started
	☐	☐	☐
	1. Assess Strengths & Needs
	☐	☐	☐
	2. Build Community Partnerships
	☐	☐	☐
	3. Plan Integrated Student Supports
	☐	☐	☐
	4. Deliver Integrated Student Supports
	☐	☐	☐
	5. Use Data to Drive Growth
	☐	☐	☐



School Reflection & Next Steps
	What are the top strengths we are observing in our implementation process?
	Why are these top strengths present?
	What should we continue to do to sustain these strengths?

	
	
	

	
	
	

	
	
	



	What are the top opportunities for growth in our implementation process?
	Why are top these opportunities for growth present?
	What changes do we need to implement, or supports do we need to request from the district, to move toward full implementation in these areas?

	
	
	

	
	
	

	
	
	



School Action Plan 
	Priority Area
	Action Step
	Responsible Lead
	Timeline
	Status Check and Follow-Up

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


LEA Reflection and Planning Tool 
LEA Information 
	LEA Name: 
	

	School Year:
	

	Date: 
	



Directions for LEAs: 
Use the information from school-level self-assessments to complete the tables below. The following tables help LEA-level teams summarize the level of implementation within their overall system, identify strengths and opportunities for growth, target technical assistance, training, and coaching to schools, and monitor progress toward full implementation. 
School Participation and Ratings by Step
	School Name
	Getting Started (Teams)
	Assess Strengths and Needs
	Build Community Partnerships
	Plan Integrated Student Supports
	Deliver Integrated Student Supports
	Use Data to Drive Growth

	(School Name)
	
	
	
	
	
	

	(School Name)
	
	
	
	
	
	

	(School Name)
	
	
	
	
	
	

	(School Name)
	
	
	
	
	
	


(Extend table as needed)





Frequency of Step Ratings 
Enter the rating frequency across all schools for each step in the protocol.  
	Protocol Step
	Number of Schools with Rating Fully In Place
	Number of Schools with Rating Partially In Place
	Number of Schools with Rating Not Yet in Place

	0. Getting Started (Teams)
	
	
	

	1. Assess Strengths and Needs
	
	
	

	2. Community Partnerships
	
	
	

	3. Planning Integrated Supports
	
	
	

	4. Delivering Integrated Supports
	
	
	

	5. Using Data for Growth
	
	
	



LEA-Level Strengths and Opportunities 
	What are the top strengths we are observing across schools?
	Why are these strengths present?
	What should we continue to do to sustain these strengths?

	
	
	

	
	
	

	
	
	

	
	
	



	What are the top opportunities for growth across schools?
	Why are these opportunities for growth present?
	What changes and/or supports do we need to implement to move toward full implementation in these areas?

	
	
	

	
	
	

	
	
	



LEA Action Plan 
	Priority Area
	Action Step
	Responsible Lead
	Timeline
	Status Check and Follow-Up
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