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Vision All students prepared for post-secondary pathways, careers, and 

civic engagement.

Mission
Transform K–12 education to a system that is centered on closing 

opportunity gaps and is characterized by high expectations for all 

students and educators. We achieve this by developing equity-

based policies and supports that empower educators, families, 

and communities.

Values • Ensuring Equity

• Collaboration and Service

• Achieving Excellence through Continuous Improvement

• Focus on the Whole Child
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Members
Name Representing – 
Adam Villani (Student Data) OSPI
Curtis Richardson (IT) OSPI
Dr. Dan Goldhaber University of Washington
Dana Anderson Washington School Information Processing Cooperative

Dr. Jim Smith
Commission on African American Affairs & Educational Opportunity Gap 
Oversight and Accountability Committee (EOGOAC)

Ellen Perconti Goldendale School District – Superintendent 
Jeffrey Naas Legislative Evaluation and Accountability Program Committee
Jen Appleyard (Data Gov) OSPI
Kaori Strunk (Educator Data) OSPI
Lester Brown Washougal School District – Director of Comm., Technology and Operations
Liz Delhbom Education Research and Data Center

Molly Quick Professional Educator Standards Board (PESB)
Myron M. Hammond Insight School of Washington, Quillayute Valley SD. Executive Director
Rhett Nelson (Student Data) OSPI

Tara Richersen Shelton School District – Director of Data and Assessment
Tim Colliver ESD 101, Director
T.J Kelly (Finance Data) OSPI
Senja Yakovleff Everett Public Schools – Supervisor, Student Data Systems
Julia Cramer Washington State Institute for Public Policy (WSIPP)
Gail Wootan Washington State Board of Education
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Purpose of K12 Data Governance Group – Charge – 

This is a multi-agency group to assist in the design and implementation of a K-12 education 
data improvement system for financial, student, and educator data. Makes 
recommendations to OSPI for new data collections and establishes research priorities.

Key Principles –
Key aspects of a cohesive & coordinated data system –

1.Prioritizing education policy and research questions
2.Determining new reporting needs
3.Eliminating redundant or unnecessary reporting
4.Considering new data elements (and at what detail for each level)

Ensuring Data Quality –
1.Data Quality Guidelines
2.Technical infrastructure
3.Data Definitions (Metadata)
4.Identifying and Resolving Data Issues
5.Schedules and Deadlines
6.Data Quality Review and Validation
7.Data Privacy and Security Issues

Recommend changes based 
on Agency-presented changes 
to data collections.

Identify data research 
questions that the agency 
should address.

From RCW 281.300.507 and 
2023 Data Governance Manual
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K12 Data Governance group 

http://app.leg.wa.gov/RCW/default.aspx?cite=28A.300.507
https://ospi.k12.wa.us/sites/default/files/2025-05/data-governance-manual-2023-update.pdf


Data Governance Principles – 

Key aspects of a cohesive & 
coordinated data system – 

Prioritizing education policy and research 
questions 

Determining new reporting needs 

Eliminating redundant or unnecessary reporting 

Considering new data elements (and at what 
detail for each level)
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Ensuring Data Quality – 

Data Quality Guidelines

Technical infrastructure

Data Definitions (Metadata)

Identifying and Resolving Data Issues 

Schedules and Deadlines

Data Quality Review and Validation

Data Privacy and Security Issues 

ERDC memo
Data collection change requests
SAFS Modernization/SASQUATCH
Transcripts 

Existing system, already exists

From 2023 Data Governance Manual

https://ospi.k12.wa.us/sites/default/files/2025-05/data-governance-manual-2023-update.pdf


OSPI Updates
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Directory changes are finalized before school starts each 
year. Other collections are done via CEDARS and other 
applications throughout the school year.

Programs

Fiscal

Student 
Info

Educator

Directory

… and others

Collections

OSPI collects extensive data for school and district 
accountability; providing information to the state 
Legislature and other stakeholders; and local, state and 
federal policymaking. • New resources & updates on OSPI website

• Data Displays and Maps

• Home - Washington State Report Card

• Federal reporting (EDFacts) underway
• SY 2024-25 

• District and School Directory 
• Classification schools and districts in the state

• Planning annual update for 2026-2027

• Response to ERDC Memo sent 
• Dec 2025

OSPI Updates

https://ospi.k12.wa.us/data-reporting/data-displays-and-maps
https://ospi.k12.wa.us/data-reporting/data-displays-and-maps
https://reportcard.ospi.k12.wa.us/Home/Index
https://reportcard.ospi.k12.wa.us/Home/Index
https://reportcard.ospi.k12.wa.us/Home/Index
https://reportcard.ospi.k12.wa.us/Home/Index


January 8 Data Release

• 2025 Graduation

• 2025 SQSS (Regular Attendance, 9th Grade On Track, Dual 
Credit) 

• 2026 Enrollment

• 2026 WaKIDS

Updates to Data Displays and Maps and Data Portal
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OSPI Updates



Updates to Data Displays and Maps
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Data Displays & Maps

OSPI Updates

https://ospi.k12.wa.us/data-reporting/data-displays-maps


Directory 

| 1/20/2026 | 9

• Some changes happen on an annual cycle 
• Open, Close, assignment of Codes and other key items

• Approach and timing are in annual Bulletin 

• Some changes can be made at any time 
• Contacts, school name and other data fields 

• Always reported “live” – updates are reflected immediately 

• Dates now included 
• EDS link & downloaded files include as-of 

or current date 

OPSI Bulletin describing annual directory review a.k.a. 
Bulletin 014-25 

OSPI Directory - a.k.a. EDS link

OSPI Updates

https://ospi.k12.wa.us/sites/default/files/2025-03/bulletin_014-25.pdf
https://ospi.k12.wa.us/sites/default/files/2025-03/bulletin_014-25.pdf
https://ospi.k12.wa.us/sites/default/files/2025-03/bulletin_014-25.pdf
https://ospi.k12.wa.us/sites/default/files/2025-03/bulletin_014-25.pdf
https://ospi.k12.wa.us/sites/default/files/2025-03/bulletin_014-25.pdf
https://eds.ospi.k12.wa.us/directoryeds.aspx
https://eds.ospi.k12.wa.us/directoryeds.aspx
https://eds.ospi.k12.wa.us/directoryeds.aspx
https://eds.ospi.k12.wa.us/directoryeds.aspx


Transcript Basics and Context

• The high school transcript is created and maintained locally. 
Ideally it aligns with the expectations of the standardized 
transcript. 

• The purpose and value of a standardized high school transcript: 
consistent education record to support students when they 
transition from one education system to another. 

• Resources:
• RCW 28A.230.125: Standardized high school transcripts.

• Chapter 392-415 WAC: Standardized High School Transcript

• OSPI Website on High School Transcripts | FAQ

| 1/20/2026 | 10

Transcripts

https://app.leg.wa.gov/RCW/default.aspx?cite=28A.230.125
https://app.leg.wa.gov/RCW/default.aspx?cite=28A.230.125
https://app.leg.wa.gov/wac/default.aspx?dispo=true&cite=392-415&full=true
https://app.leg.wa.gov/wac/default.aspx?dispo=true&cite=392-415&full=true
https://app.leg.wa.gov/wac/default.aspx?dispo=true&cite=392-415&full=true
https://app.leg.wa.gov/wac/default.aspx?dispo=true&cite=392-415&full=true
https://ospi.k12.wa.us/student-success/graduation/high-school-transcripts


Update to Standardized Transcript

• Update: 
• Identifying participants, 

• Scheduling meetings, 

• Refining scope.

• Anticipating:
• Opportunities for additional feedback from 

outside the consulting group.

• Timeline goals: 
• May 1, updates and guidance finalized and 

communicated for 2026-27 school year.

• Interested in contributing feedback? 
• Rhett can provide options to participate. 
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Transcripts



Apportionment Systems Modernization
School Apportionment System for Quality, 

Accountability, Transparency, and 
Calculations, Hub

July 2025 – June 2029



SAFS Modernization



Why are we Changing?  
Locally developed systems suite is over 15 years old (2009)-outdated technology

Originally built as separate systems – Limited ability to update or reconfigure

Requires significant work outside the system – manual processes, staff dependencies

Challenged by constant legislative changes – current system has limitations

Funding and technical support from the Legislature and WaTech

(Wish List): Estimate impacts from proposed changes to the legislative mandated funding formulas 

14

SAFS Modernization



Data 
Collection

Data 
Calculations

Reporting 
and Audits

Payments

Apportionment: To divide and allocate

Collects statewide student, staff, and operational data

Applies legislatively mandated funding formulas to multiple data sets

Equitably apportions funding to Washington Public Education (resource model)

Publicly reports on multiple data sets

SAFS Modernization



Shawn Lewis
Director, School Apportionment

*Project Owner*
shawn.lewis@k12.wa.us

Ted Loran
Chief Information Officer

*IT Executive Sponsor *

ted.loran@k12.wa.us

Jen Appleyard
Director Data Governance

*Data Governance*

jen.appleyard@k12.wa.us

T.J. Kelly
Chief Financial Officer

*Executive Project Sponsor*
thomas.kelly@k12.wa.us

SASQUATCH A-TEAM



Project Team 

Curtis Richardson
Deputy CIO, App Development

*IT Advisor*

curtis.richardson@k12.wa.us

Shawn Eckhart
Asst. Dir., Agency Fin Svcs

*Budget Analyst*

shawn.eckhart@k12.wa.us

Danielle Beyer
Planning and Implementation, IT 

Project Manager

*Project Manager*

Danielle.beyer@k12.wa.us

Ashley Raty
Senior IT Policy and Oversight 

*WaTech Consultant*

ashley.raty@watech.wa.gov

Kris Hicks-Green
Planning and Implementation, IT 

Project Manager

*Business Analyst*

kris.hicks-green@k12.wa.us

Jennifer Vachon
Stellar Associates

*Quality Assurance*

jennifer@stellar-associates.com



Strategic Direction: High Level Timeline

July – 

October 2025

November 2025 – 

June 2026
July – December 

2026
January – June

 2027
July 2027  -

June 2028

July 2028 –June 

2029

Discovery

Vision refinement

(BA) Requirements, As-is workflows 

(DES) RFP Preparation

(QA) Readiness Assessment

Request for Proposals

RFP process

(BA) Q&A, All system workflows documented

Review of Responses

Apparent Successful Bidder

Project Management Plan

QA Readiness Assessment

Project Completion and 

Transition to Operations

All systems integrated

Final UAT

Enhancements

M&O Plan

Development Block 1

Priority System focused work

Agile Sprints

Demonstrated functionality

Tech Budget Review and Adjust

Development Block 2

Agile Sprints

Demonstrated functionality
Tech Budget Review and Adjust

Development Begins

Project Phases Confirmed

Environment(s) Setup

Initial Agile Plan and Sprint Setup

Agile work begins

Tech Budget Review and Adjust

Gate 1

Gate 2

Gate 3

Gate 4*

Gate 5*

SAFS Modernization



Gate 1 Milestones: 

Submit RFP Package:
October 31, 2025

Publish RFP: 
November 14, 2025

Pre-Bid Conference:
December 9, 2025

Proposal Submissions Due:
February 13, 2026

Evaluations & Demos:
February 16 – March 27, 2026

Apparent Successful Bidder:
April 7, 2026

Contract Negotiations: 
April 27, 2026

Readiness Assessment: 
May 12-29, 2026

WaTech Gate Approval: 
June 15, 2026

Development Begins: 
July 1, 2026

SAFS Modernization



SASQUATCH – 

• Are there pieces you’d like to understand further? If so, what are 
they? 

• Anything else you’d like us to consider as we continue down this 
path? 

| 1/20/2026 | 20



ERDC Memo
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(2) The education data center shall:
… 
(d) Annually provide to the K-12 data governance group a list of data elements 
and data quality improvements that are necessary to answer the research and 
policy questions identified by the education data center and have been identified 
by the legislative committees in (c) of this subsection. Within three months of 
receiving the list, the K-12 data governance group shall develop and transmit to 
the education data center a feasibility analysis of obtaining or improving the data, 
including the steps required, estimated time frame, and the financial and other 
resources that would be required. Based on the analysis, the education data 
center shall submit, if necessary, a recommendation to the legislature regarding 
any statutory changes or resources that would be needed to collect or improve 
the data;

RCW 43.41.400: Education data center.

UPDATE

ERDC Memo

https://app.leg.wa.gov/RCW/default.aspx?cite=43.41.400


ERDC Memo – previously requested items
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UPDATE

Requests from ERDC, 
Sept 2024

Response from OSPI, 
Dec 2024

Status, Jan 2026 and 
What’s Next?

Add data elements to the annual School 
Directory file. (3 items)

OSPI can accommodate this 
recommendation in part (SY & date 
updated, learning)

✓ Complete/No further action. 

Provide a copy of OSPI’s submission to 
NCES that populates Common Core of 
Data.

OSPI can accommodate this 
recommendation.

✓ First annual file sent in Spring 2025. OSPI 
is prepared to send this annually. 

Expand membership of reconvened task 
force to included ERDC and OFM 
population unit. 

OSPI can accommodate this 
recommendation if task force 
reconvened.

On hold/pending. 

For districts partnering for CTE Dual credit 
and College in the High School, capture 
postsecondary institution in CEDARS. 

OSPI in support and would implement 
through the CEDARS change process. 

On track to implement in SY 2026-27. 

ERDC Memo



ERDC Memo – 
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Requests from ERDC, 
Sept 2025

Response from OSPI, 
Dec 2025

Status, Jan 2026 and 
What’s Next?

Prioritize efforts to modernize their 
administrative data systems

OSPI recognizes that this is a valuable 
investment. 

Updates on Prior Approved 
Recommendations

OSPI can accommodate this request. ✓ OSPI is prepared to cover this annually. 

ERDC Memo



CEDARS changes in development for SY 
2026-27
• These were previewed in Sept – development continues 

• Race – change wording 

• Completion of Performance-based pathway – add 2 elements

• Work-based learning – add 1 element 

• Postsecondary institution – add 1 element

• Cambridge International courses – change validations and appendix

And – 
• Seal of Biliteracy – add new codes 

| 1/19/2026 | 24

Data Coll. Changes



Seal of Biliteracy: 
retire outdated codes, add new codes
Key notes – 

Currently: Seal of Biliteracy is reported in Element I06 in File I – Student Attributes and Programs. 
Seal of Biliteracy has 2 valid values – 
42 – Seal of Biliteracy Proficient and 41 - Seal of Biliteracy Earned. 

Proposal: Retire these after phase-out period: 
42 – Seal of Biliteracy Proficient, 41 – Seal of Biliteracy Earned 

Add these beginning in 2026-27: 
81 – Seal of Biliteracy Intermediate Proficient
82 – Seal of Biliteracy Intermediate Earned
83 – Seal of Biliteracy Advanced Proficient
84 – Seal of Biliteracy Advanced Earned

Previously reported 42 is equivalent to new 81; 41 is equivalent to new 82.

Reason: In 2025, WAC 392-410-350 changed the original Seal Award to an Intermediate Award and 
added a higher tier, an Advanced Award. 

Impact: Collection reflects WAC changes

| 1/20/2026 | 25

Data Coll. Changes

https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350


Seal of Biliteracy

WAC 392-410-350. 

This WAC update in 2025 changed the original Seal Award to an 
Intermediate Award and added a higher tier, an Advanced 
Award. 
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Proficient – Student has met World Language requirement for the Seal 
Earned – Student has met World Language, English, and Graduation requirements
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy 

Awards – 

Intermediate New name! Proficient Earned 

Advanced New! Proficient Earned 

Data Coll. Changes

https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://app.leg.wa.gov/wac/default.aspx?cite=392-410-350
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy
https://ospi.k12.wa.us/student-success/resources-subject-area/world-languages/washington-state-seal-biliteracy


Add postsecondary institution for dual credit

Key notes – 

Currently: Students may participate in dual credit opportunities. Not yet collected in 
CEDARS is the partnering postsecondary institution.

Proposal: Add 1 element to Course Catalog File D – 
• Institute of Higher Education (IHE)
Options would be list of possible IHEs. Can select multiple per course.
Required for College in the HS, CTE Dual Cred (if course designation code is 
C, T).

Reason: In ERDC memo to K-12 Data Gov group, Sept 2024. 
K-12 DG group response, Jan 2025.

Impact: Increased understanding of student participation
in dual credit options. 
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Preview of early changes 
under consideration

Data Coll. Changes

https://waospi.sharepoint.com/:b:/r/sites/K12_Data_Governance_Group_Team/Shared Documents/General/K12 DG meeting Sept 2024/2024 ERDC K-12 Data Governance Memo.pdf?csf=1&web=1&e=tVhwpX
https://waospi.sharepoint.com/:b:/r/sites/K12_Data_Governance_Group_Team/Shared Documents/General/K12 DG meeting Sept 2024/2024 ERDC K-12 Data Governance Memo.pdf?csf=1&web=1&e=tVhwpX
https://waospi.sharepoint.com/:b:/r/sites/K12_Data_Governance_Group_Team/Shared Documents/General/K12 DG meeting Sept 2024/2024 ERDC K-12 Data Governance Memo.pdf?csf=1&web=1&e=tVhwpX
https://www.govinfo.gov/content/pkg/COMPS-3096/pdf/COMPS-3096.pdf
https://www.govinfo.gov/content/pkg/COMPS-3096/pdf/COMPS-3096.pdf
https://www.govinfo.gov/content/pkg/COMPS-3096/pdf/COMPS-3096.pdf


Postsecondary Institutions 
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Data Infrastructure

• We are building out resources to 
support reference to postsecondary 
institutions, with guidance and 
support from ERDC. 

• This connects to current and future 
reporting. 

• Current plan is to anchor on OPE ID 
with ability to match to other IPEDS 
data

• OPE codes are hierarchical

• Easier to roll branch campuses up 
to the main campus with OPE ID 
compared to IPEDS ID

OPEID UNITID INSTNM

00376900 234669Bellevue College

00499900 234696Bellingham Technical College

00377000 234711Big Bend Community College

00377100 234827Central Washington University

00377200 234845Centralia College

01302200 234915City University of Seattle



Thinking Ahead … 
Purpose of K12 Data Governance Group – Charge – 

This is a multi-agency group to assist in the design and implementation of a K-12 education 
data improvement system for financial, student, and educator data. Makes 
recommendations to OSPI for new data collections and establishes research priorities.

Key Principles –
Key aspects of a cohesive & coordinated data system –

1.Prioritizing education policy and research questions
2.Determining new reporting needs
3.Eliminating redundant or unnecessary reporting
4.Considering new data elements (and at what detail for each level)

Ensuring Data Quality –
1.Data Quality Guidelines
2.Technical infrastructure
3.Data Definitions (Metadata)
4.Identifying and Resolving Data Issues
5.Schedules and Deadlines
6.Data Quality Review and Validation
7.Data Privacy and Security Issues

Recommend changes based 
on Agency presented changes 
to data collections.

Identify data research 
questions that the agency 
should address.

From RCW 281.300.507 and 
2023 Data Governance Manual
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http://app.leg.wa.gov/RCW/default.aspx?cite=28A.300.507
https://ospi.k12.wa.us/sites/default/files/2025-05/data-governance-manual-2023-update.pdf


Logistics

• Minutes 

• Calendar 
• Quarterly meetings are scheduled for the year 

• MSFT Teams space

| 1/19/2026 | 30

Data Governance Manual

https://ospi.k12.wa.us/sites/default/files/2023-08/2020-06-data-governance-manual-final.pdf
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