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Student leadership development is an integral part of the Career and Technical Education (CTE) model enabling students to practice, develop, and demonstrate the knowledge and skills learned through the CTE course or program of study. Leadership skills empower each student to assume responsible roles in family, community, and business and industry environments. Through state recognized Career and Technical Student Organizations (CTSO’s), students have leadership skill development opportunities available at the local, state, national and international level. Leadership equivalencies must be equal to or exceed the appropriate CTSO standards related to the specific program area, for 21st Century Skills integration. This equivalency should include opportunities for students to participate in community service activities related to this course, opportunities for students to participate in related leadership activities outside the classroom at the local, regional, state, and/or national level, and explain how students will be engaged in activities that extend learning beyond the classroom/laboratory into the community that provides real world value.	
	Course Information

	[bookmark: Text1]School District:      
	Building(s):      
	Instructor(s):      

	Program Area: Choose an item.
	CIP Code(s):      
	School Year: 2026-2027     

	Minimum Qualifications Checklist – Leadership Organization
The minimum qualifications reflect the equivalency and align with the Washington State CTE 21st Century Leadership Skills while establishing the leadership organization and program components reflected in the Program of Work.
(All boxes must be checked and reflected in locally planned and developed events.)

	☐ Student leadership structure established (Ex: elected officers, committee structure, group roles)
☐ Student-led organization (activities are planned, conducted, and evaluated by students)
☐ Activities are conducted under the management and/or supervision of a certified CTE instructor 

	Program Components Reflected in Program of Activities 
(Check all boxes that apply.)


	☐ Organization and Management
☐ Planning and Evaluation 	
☐ Community Service 
☐ Leadership Development or Demonstration 
	☐ Finance and Fundraising 	
☐ Competitive Events 	
☐ Employability and Career Skills
	☐ Student Recognition 	
☐ Recreational and Social Activities	
☐ Public Relations and Advocacy 
☐ Other




	Annual Program of Activities

	Activities reflected should only address extended learning components of the program; these should be learning and teaching activities related to the career and technical education course or program competencies which occur beyond the scheduled school day and/or school year under the supervision of a certified CTE teacher.  Activities should place emphasis on personal and group activities that improve life skills and align with 21st Century Leadership skills, encourage students to work together, and include cooperative activities with other groups that make the community a better place to live and work.  Descriptions of activities must be specific to the course.

	National or State Events
Leave blank if not attending any state or national events.

	Activity/Event
	Program Component
	Description
	Who/When
(Responsible lead/
expected completion date)    
	Focused 21st Century Leadership Skill 

	Election of State Officers 
	Organization and 
Management 

	State Officers will be 
elected at State 
Competition in April by the current Student Board of Directors	4/16-4/18/27	11.A Guide and Lead Others  


	Student Organization Leadership Training (SOLT) 
	Leadership Development
	State officers will gather with other CTSOs from WA to receive leadership training and collaborate to plan for upcoming events and set goals for the upcoming year. 	5/17-5/19/27	11.A Guide and Lead Others
1.B. Work Creatively with Others


	Winter Leadership Conference
	Leadership Development
	State Officers will coordinate a leadership speaker, plan engaging and opportunistic workshops, and advocate for student and advisor networking of WCTSMA chapters from across the state. 	12/2/26	1.B. Work Creatively with Others

	Letter Writing - Winter Leadership Conference 
	Leadership and Responsibility
	State Officers will guide students from across the state to write encouraging letters to local agencies in hopes of inspiring people to reach their goals. 

	12/2/26
	11.A Guide and Lead Others
1.B. Work Creatively with Others


	WA CTSO Civic Engagement 
	Public Relations and Advocacy
	State Officers and other WCTSMA members will participate in implementation and training of the legislative process. Students will advocate for CTE and CTSOs. 
	2/4/27
	  12.C Civic Literacy  


	Diversity in Healthcare
	Planning and Evaluation; Organization and Management
	State Officers from WCTSMA and HOSA will collaborate to plan an event with diverse populations working in the medical field to discuss how they as individuals overcome adversity caused by their diverse backgrounds in their career path.  
	2/24/27
	1.B. Work Creatively with Others
3.A Communicate Clearly
3.B Collaborate with Others

	31st Annual Spring Symposium and State Competition Spokane, WA April 15-17, 2027
	Planning and Evaluation; Leadership Demonstration; Competitive Events; Employability and Career Skills
	Students will be tested in sports medicine competencies with a variety of competitive events at our annual state competition. 
State Officers will organize events for students to participate in throughout the competition including speakers, workshops, and presentations of case study and poster competitions. 
	4/15-4/17/27
	12.D. Health Literacy  
1.A Think Creatively
4.B Use and Manage Information
10.B Produce Results
11.B Be Responsible to Others


	College and Career Fair - 31st Annual Spring Symposium and State Competition Spokane
	Employability and Career Skills
	State Officers and advisors will network with local and regional colleges, health care facilities, and other relevant organizations to create a networking event for WCTSMA Spring Symposium participants. 
	4/15-4/17/27
	12.D. Health Literacy  
1.A Think Creatively
4.B Use and Manage Information
10.B Produce Results
11.B Be Responsible to Others


	31st Annual Spring Symposium and State Competition Spokane, WA April 15-17, 2027
	Student Recognition 
	State Officers will recognize  top students from across the state in testing categories and other competitive events. 
	4/15-4/17/27
	8.C Be Self-Directed Learners

	
	
	
	
	

	Charity Event - 31st Annual Spring Symposium and State Competition
	Community Service
	Student Officers will organize a philanthropy event that will benefit a local charity in the spring symposium location. 
	4/15-4/17/27
	11.B Be Responsible to Others

	State Officer hosted Spring Social at State Competition 
	Recreation and  Social Activities 
	State Officers will organize and host a social gathering for students participating in the Spring Symposium. 
	4/15-4/17/27
	11.B Be Responsible to Others

	Project Planning and Monthly BOD meetings 
	Planning and 
Evaluation 

	State Officers will meet monthly for event planning/ evaluation. State Presidents will meet monthly with the advisory leadership group for regular WCTSMA business planning
	May 2026 - April 2027
	8.B Work Independently

	Regular monthly financial review with elected Student Treasurer and Advisory Treasurer
	Financial and 
Fundraising 

	Treasurers will report their monthly meeting Treasury report to the WCTSMA BOD for official 
recording/documentation
	May 2026 - April 2027
	12.B Financial, Economic, Business and Entrepreneurial Literacy

	Monthly Newsletters
	Public Relations and Advocacy
	Public Relations Officers will work with State Officers to communicate with WCTSMA Chapter delegates and advisors to increase social media engagement, provide updates from meetings and communicate future events and happenings, as well as solicit for feedback. 
	2nd Monday of Every Month starting August 2026 Ending April 2027
	5.B Create Media Products

	Social Media Communication and Outreach
	Public Relations and Advocacy; Recreational and Social
	Public Relations Officers, in collaboration with State Officers, will work to increase engagement with WCTSMA members and chapters through instructor, CTSO, school, and member features. Monthly Newsletters will be posted. 
	May 2026- April 2027
	5.B Create Media Products

	Quarterly Case Study
	Recreation and Social Activities 
	State Officers will post an interactive case study challenge on the WCTSMA social media pages and distributed to. Case studies will allow for varied responses and deeper engagement from schools. High participating schools will be featured on social media posts and at the Spring Symposium. 
	9/8/26 - LE
11/17/26 - LE
1/26/27 - LE
4/6/27 - Gen Med

	6.A Apply Technology Effectively

	Election of State Officers
	Organization and 
Management 
	State Officers will be 
elected at State 
Competition in April by the  Student Board of Directors. 
	4/15/27-4/17/27
	9.A Interact Effectively With Others  


	Locally Planned and Developed Events
Sample activities/events should be removed if they do not accurately reflect the local Program of Activities. 
Additional locally planned and developed events are required in addition to the examples provided.

	Activity/Event
	Program Component
	Description
	Who/When
(Responsible lead/
expected completion date.)
	Focused 21st Century Leadership Skill

	Student Officer Elections
	Leadership Development
	Local chapter elects leaders, typically at the end of the previous school year or at the beginning of the current school year. 	
	11.A Guide and Lead Others

	Regular Chapter Meetings
	Organization and Management
	Establish a regular meeting schedule for the year that all students may attend. 	
	3.B Collaborate with Others

	Click or tap here to enter text.
	Choose an item.	
If "Other" chosen, describe here. 
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Additional activities may be added to this template, as needed.
Submission of Program of Activities/Program of Work - Extended Learning Documentation template is assurance that the Program of Work is annually planned and that associated activities are active on campus as a required component of the CTE educational program.
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