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Multilingual Service Plan for Alternative Learning Experience (ALE) Programs
Public schools have a responsibility to take proactive measures to ensure that multilingual learners (MLs) can participate fully and meaningfully in their educational programs and services. This includes providing appropriate language support, culturally responsive teaching, and equitable access to all school resources and activities. Alternative Learning Experience (ALE) programs that are affiliated with a school district, also known as a Local Educational Agency (LEA), are equally obligated to meet these rigorous standards. 
Non-Negotiable Civil Rights Requirements in Serving MLs
To comply with state and federal laws, the following civil rights obligations must be met for MLs enrolled in ALE programs regardless of whether the LEA receives Transitional Bilingual Instruction Program (TBIP) or Title III funding. The table below shows the non-negotiable practices to meet the requirements for serving MLs in ALE programs.
If the ALE operates as a separate entity from the LEA, a Memorandum of Understanding (MoU) should be developed to outline how the ALE and LEA will collaborate to meet the civil rights obligations described in the ALE Program’s Multilingual Service Plan.
Best Practices for ALE Program Planning for MLs
To ensure that the civil rights obligations of qualifying MLs are met, there should be ongoing collaboration between ALE provider administrators and the district-level Multilingual Program Director. This partnership should involve the sharing of resources and data to evaluate and enhance instructional services and academic outcomes for qualifying MLs. Collaboration topics should include:
· Identification and language proficiency screening
· Effective ELD instruction
· Staff qualification requirements
· Family communication plans
· Family notification requirements
The ALE Program’s Multilingual Service Plan is intended to help the district and ALE provider identify and plan for English language development services. Refer to the Washington Multilingual Education Policies and Practices Guide for further information.



Multilingual Service Plan
	District and School Year:	
				
	Lead District Contact:

	ALE Provider:

	Lead ALE Provider Contact:

	Describe how the district and ALE provider will communicate and collaborate regularly to support multilingual learners and fulfill program and civil rights requirements.
	



	1: Identification, Screening, and Placement

	 Districts and ALE providers must determine the primary language and eligibility of each newly enrolled student no later than the 10th day of attendance by using the state-approved Home Language Survey (HLS) and English language proficiency screener. 
Districts and ALE providers should establish clear written procedures that define roles and responsibilities for enrollment, Home Language Survey review, screening, data sharing, recordkeeping, and service initiation, including which entity will administer the screening and where it will occur. Because English language proficiency screening must be conducted in person, virtual and ALE programs should develop processes to ensure timely access to assessment services, including coordination with district assessment staff or other approved testing arrangements.
Describe the procedures the district and ALE provider will use to identify and screen MLs, including enrollment processes, Home Language Survey review, in-person English language proficiency screening, roles and responsibilities for identification, and how eligible students will be promptly enrolled in multilingual learner services. 




	Question:
	Plan:

	· How is the Home Language Survey (HLS) information collected?

· What is the process for reviewing HLS information and ensuring that students are screened?

	

	· What is the process for screening and recording results of the screener? 

	

	· What is the process for placing students into the TBIP program and reporting program placement to OSPI?

	

	· What is the process for notifying families for…	
· New student placement?
· Continuing student programming?
· Exiting students?
	

	· What is the process for handling requests to waive services?

	

	· What is the process for maintaining student cumulative files including:
· Home Language Survey?
· Screener & annual test results?
· Family notifications for initial placement, continued eligibility & transition (exit) from services?
· Parent waivers?

	

	· Who is responsible for reviewing the district’s TBIP and Title III Possibly Eligible Not Reported lists in ESD monthly?
	



	2: Program Models

	MLs enrolled in ALE programs are entitled to the same access to effective English Language Development (ELD) services and meaningful participation in instructional programs as multilingual learners in traditional school settings. ALE programs provide flexibility in how instruction is delivered; however, this flexibility does not eliminate the obligation to provide designated ELD services delivered by appropriately qualified staff. Districts remain responsible for ensuring that services are educationally sound, adequately resourced, and reasonably calculated to enable MLs to attain English proficiency and access grade-level content. 
The following program models are allowable in Washington state. The program models listed below illustrate common service delivery models and key implementation considerations to support compliance, language development, and academic success for multilingual learners. Identify which program models are used in each ALE program.



	Program Model
	ALE Program

	Dual Language (Two-way or one-way): Dual language programs provide instruction in English and another language for at least 50% or more of the instructional time. Programs begin in kindergarten and continue through middle or high school to develop full bilingual and biliterate proficiency. 

	






	Transitional Bilingual (Early or late exit): Transitional bilingual programs use the student’s primary language as a foundation to support English language development with 90% of initial instruction in the primary language, increasing English instruction systematically until all instruction is provided in English.

	

	Content-based/Sheltered Instruction: Content-Based Instruction (CBI) or “sheltered” instruction is used in classes comprised predominantly of multilingual learners. Explicit English language development (ELD) and grade-level academic content are delivered by specifically trained ELD teachers.

	

	Supportive Mainstream: Students in the Supportive Mainstream model access grade-level academic content and English language development through participation in their mainstream classrooms with support provided either individually or in small groups by specifically trained educators.

	

	Newcomer Programs: Newcomer Programs provide specialized instruction to beginning level multilingual learners who have newly immigrated to the United States and may have limited or interrupted formal education or low literacy in their primary language. Typical program length ranges from one semester to one year for most students.

	



	2: ELD Services – Elementary

	Describe how the ALE will provide designated English Language Development and Accessible Content in each model.



	
	English Language Development
	Accessible Content


	Program Model:
	




	

	Program Model:



	
	



	2: ELD Services – Middle School

	Describe how the ALE will provide designated English Language Development and Accessible Content in each model.



	
	English Language Development
	Accessible Content


	Program Model:
	




	

	Program Model:



	
	



	2: ELD Services – High School

	Describe how the ALE will provide designated English Language Development and Accessible Content in each model.



	
	English Language Development
	Accessible Content


	Program Model:
	




	

	Program Model:



	
	



	3: Monitoring of Student Progress

	The LEA and ALE provider should establish procedures to ensure multilingual learners are fully included in the district's MTSS framework. The Memorandum of Understanding (MoU) should outline processes for identifying students who may require additional academic, behavioral, attendance, or engagement supports and define how multilingual learner data will inform intervention decisions. 
Regular collaboration between district multilingual education staff, ALE administrators, educators, and intervention teams should include reviewing English language development data, academic performance, attendance, student engagement, and other relevant indicators to distinguish language acquisition needs from potential learning difficulties. Interventions should be culturally and linguistically responsive and aligned with the student's language proficiency level. 
Describe how the district and ALE provider will implement a Multi-Tiered System of Supports (MTSS) for multilingual learners.




	
	Academic Assessments
	Language Assessments

	Elementary:
	




	

	Middle School:



	




	

	High School:



	




	



	4: Staffing

	The LEA and ALE provider should collaborate to ensure multilingual learners have access to qualified staff and effective services. The MoU should define staffing roles, responsibilities, and district oversight, while supporting ongoing collaboration around staffing capacity, service delivery, and professional learning.
Multilingual learners are primarily served through Basic Education funds, with TBIP and Title III funds providing supplemental support. All teachers funded through TBIP must hold an ELL or Bilingual Education Endorsement, and staffing plans should reflect the coordinated use of available funding sources to support multilingual learner success. 
Describe how the district and ALE provider will staff multilingual learner services, including the roles and responsibilities of staff providing designated ELD services, accessible content instruction, progress monitoring, and program oversight. List all staff supporting multilingual learners, their qualifications (including required endorsements), funding sources, and the percentage of FTE funded through Basic Education, TBIP, Title III, and other applicable programs






	Position
	TBIP Funded FTE
	Basic Ed Funded FTE
	Other Funded FTE 
(list funding source)

	ELL/Bilingual Endorsed Teachers
	
	
	

	Paraeducators

	
	
	

	Coaches/ Professional Development Trainers 
	

	
	

	District/ALE Administrator(s)
	
	
	

	Administrative Support
	
	
	

	Other (List job title)
	
	
	









	4: Staffing Ratios

	Staffing for ELD and accessible content services should be proportional with the number of multilingual learners in the district with an ideal ratio of 25:1 across the entire program. Using the staffing information above, determine ratios of ELL/Bilingual endorsed teachers to multilingual learners.




	
	# of Staff Members
	# of ML Students
	Total Ratio
(Students/Staff)

	ELL/Bilingual Endorsed Teachers (serving in any role)
	
	
	

	Classroom Teachers without endorsement but with EL training
	
	
	

	EL/Bilingual Trained Paraeducators
	
	
	









	4: Professional Learning

	The district and ALE provider should collaborate to implement a professional learning plan that builds staff capacity to support multilingual learners. Training should include language acquisition, ELD services, WIDA standards and assessments, culturally and linguistically responsive practices, language access, family engagement, progress monitoring, and the use of student data to inform instruction and interventions. Ongoing joint training, coaching, consultation, and collaborative planning help ensure consistent implementation of services and improved outcomes for multilingual learners. 
Describe the professional learning opportunities the district and ALE provider will provide to staff serving multilingual learners and how those activities will strengthen language development instruction, culturally and linguistically responsive practices, and student outcomes.




	Professional Learning Activity
(including title, dates & presenters)
	Participants
(ELL-endorsed staff, classroom teachers, paraeducators, administrators, etc.)
	Focus
(Instructional strategies for multi-lingual learners, ELP assessments, ELP standards, etc.)
	Funding Source
(TBIP, Title III, Other)

	



	
	
	

	



	
	
	

	



	

	
	

	



	
	
	

	



	
	
	



	Monitoring Implementation from Professional Learning

	Describe how professional learning provided through TBIP and Title III funding is monitored to verify that new learning is implemented and has a positive impact on the achievement of multilingual learners.


	








	5: Grants & Use of Resources

	The district and ALE provider should collaborate regularly to ensure TBIP and Title III funding sources are used effectively, align with program requirements, and improve outcomes for multilingual learners. The MoU should define how funding, staffing, materials, technology, assessments, and professional learning resources will be coordinated and monitored to support multilingual learners. TBIP and Title III are funding sources that are designed to supplement, not supplant Basic Education funding to support programs and services for multilingual learners.  
Describe how the district and ALE provider will use funds to supplement (not supplant) services for multilingual learners, including support for language development, professional learning, family engagement, instructional resources, technology, and other allowable activities that improve student outcomes.




	Grant
	Estimated Annual Amount

	Typical Funding Uses

	Transitional Bilingual Instruction Program (TBIP) – primarily for ML student services
	


	

	Title III – primarily for PD, extended day/year, and family engagement
	


	

	Dual, Heritage, & Tribal Language Grants – for planning or expanding dual, heritage, & tribal programs

	


	

	Other Specialized Funds (i.e. Immigrant or Refugee Grants)
	
	



	6: Program Evaluation

	The district and ALE provider should regularly review disaggregated data for multilingual learners enrolled in ALEs, including English language development, academic performance, attendance, engagement, course completion, graduation indicators, and family engagement measures. These data should be used to evaluate service effectiveness, identify opportunity gaps, guide resource allocation and professional learning, and support continuous program improvement. The district retains responsibility for program oversight and ensuring annual program evaluation findings inform ongoing planning and compliance efforts. 
Use this space to describe how the district and ALE provider will collaboratively evaluate the effectiveness of multilingual learner services using disaggregated ALE student data. ML services must be evaluated annually in the following four areas. Using data from the previous year, describe the steps that will be taken to continuously improve student outcomes.





	ESSA Required Data Elements
	Data from School Year _______________

	Continuous Improvement Plans

	Number and % of ELs attaining proficiency and exiting EL services.
	



	

	Number and % of former ELs who met academic standards in ELA and math 2 years after exiting.

	



	

	Number and % of MLs who have not exited ELD services after 5 years. (LTELs)

	



	

	Percent and performance of MLs who dually qualify for Special Education.
	
	



	7: Family Communication and Engagement

	The district and ALE provider should establish procedures for coordinating family outreach, required multilingual learner notifications, interpretation and translation services, and ongoing communication regarding student progress and supports. Collaboration should focus on removing language barriers, honoring family perspectives, and ensuring families have meaningful opportunities to participate in educational planning, goal setting, and program decisions that affect their child. 
Describe how the district and ALE provider will engage multilingual families as active partners in their children's education. Include how families will receive information in a language they can understand, participate in educational planning and decision-making, provide feedback on services, and contribute to the continuous improvement of multilingual learner programs and supports.




	Question
	Plan

	How are families informed about student progress and assessments?

	

	How do educators learn more about families’ funds of knowledge?

	

	How does the district ensure that families are consulted when screening or referring multilingual learners for Special Education?

	

	How does the district ensure that families have access to translation and interpretation services for effective communication?

	

	How are families consulted in the process of developing continuous improvement plans for TBIP and Title III Programs?

	



	8: Title III Services for AI/AN Students

	The district and ALE provider should collaborate to identify, assess, and support AI/AN students who may qualify for language and literacy services. The MoU should define responsibilities for screening, service delivery, progress monitoring, family engagement, and coordination with tribal education partners when appropriate. Services should be culturally responsive and based on documented student needs. 
Use this space to describe how the district and ALE provider will collaborate to identify, assess, monitor, and provide culturally responsive language and literacy supports for eligible American Indian and Alaska Native students, including coordination with families and tribal partners when appropriate. 




	Question
	Plan

	· How are AI/AN students identified for potential screening?
· What is the process for notifying families of potential eligibility?
· What is the process for determining whether students are academically at risk?
· What is the process for screening students and notifying families of results/eligibility?

	

	· What language and literacy services are provided specifically for AI/AN students?


	

	· What is the process for annual assessment of AI/AN students?
· How are families informed of annual testing and results?
	

	· What is the process for handling requests to waive services and/or testing?

	

	· What is the process for maintaining AI/AN student cumulative files including:
· HLS and/or academic assessments that determined risk?
· Screener & annual test results?
· Family notifications?
· Parent waivers?
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