Washington Office of Superintendent of

PUBLIC INSTRUCTION

9-11am

GATE Advisory Tuesday, February 17, 2026
Zoom
Meeting Agenda

Meeting Goals

« Understand each representative's organizational vantage point and relationship
to dropout prevention work

« Identify how we can work together as a cross-agency ecosystem to support
dropout prevention

« Review and refine OSPI's proposed prioritization of focus areas

« Surface any new focus areas that have emerged since Meeting #1

« Begin deep-dive exploration and identify initial recommendations

Time Item Notes

Welcome & Reconnection

9:00 am .

. Ground the group in our shared purpose and

10 minutes . .
remind members why this work matters
Understanding Our Ecosystem

9:10 am Build shared understanding of how each

s agency/organization connects to dropout

35 minutes . . . o
prevention work and identify opportunities for
collaboration

9:45. am Break

5 minutes
Focus Area Prioritization

9:50 am Review OSPI's proposed categorization of focus

35 minutes | areas and surface any new priorities that have
emerged
Initial Exploration of Focus Areas

10:25 am Begin substantive work on our priority deep-dive

30 minutes | focus area(s) by identifying what we know, what we
need to learn, and initial opportunities/challenges

10:55am

5 minutes Wrap Up and Next Steps
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