
Selecting the Right Evidence-Based Intervention (EBI) 
START WITH THE NEED 

• Use WSIF data, the Comprehensive 
Needs Assessment (CNA), and 
local data to clearly identify 
the student need.

* Only 23% of current SIP goals 
disaggregate data to ensure 
interventions are implemented 
equitably. 

FIND THE ROOT CAUSE 
• Examine resource inequities 

and the systems, practices, 
or condit ions connected 
to the need. 

LISTEN TO PEOPLE 
• Engage students, fami lies, educators, 

Tr ibal/community partners, and other 
stakeholders who understand the need.* Stakeholders are who feel the 
impact of an EBI. 

DEFINE THE GOAL 
• Connect the need to the school's 

SIP/L-CAP goals and identify the 
student group(s) and population 
connected to the WSIF identification. 

FIND AN EBI 
• Choose astrategy that directly 

addresses the identified need and 
has credible research behind it. 

* An EBI cannot effectively be chosen 
prior to previous steps. 
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Has the data been broken 
down by population to 
know if an EBI will reach 000 

rrr) the group that is intended? 

Does the EBI support 
the improvement of 
identified resource 
inequities? 

Have you connected with your 
stakeholders to know what 
they really want? Where can 
stakeholders provide input 
and then see the results? 
Has the EBI been chosen 
in avacuum? 

Will the EBI support 
goal attainment? 

Which EBI is Correct? 
• Do youhave capacity 

to implement? 
• Does it fit with current 

initiatives? 
• Does it meet the need? 
• What evidence supports 

this EBI? 
• How usable is th is EBI 

in your system? 
• What supports do you 

have or will need to 
create to use your EBI? 

CHECK THE EVIDENCE 
• For School Improvement funded work, 

the intervention must meet Evidence 
Tier 1, 2, or 3: Strong, Moderate or 
Promising evidence.* An LEA may not use funds based on the 
fourth level of evidence (E.% non-regulatory 
guidance). 

CHECK THE FIT 
• The fit of the EBI must not only support 

the improvement of student outcomes 
but fit within your school system. 

PLAN TO MONITOR 
• Define what success will look like, what data 

will be collected, and how the school will 
adjust the intervention based on results.* Currently, 64% of identified schools have an educ<1tor 
focused goal while only 23% of these goals are 
currently measuring astaff-centered impact. This means 
we have adisconnect between our chosen EB/sand how 
we are measuring their effectiveness. 

Ask: 

Does the EBI meet 
local, state, and/or 
federal requireme nts? 

• Does it address the need? 
• Fit the school context? 
• Support the SIP/L·CAP? 
• Meet civi l rights requi rements? 
• Use funds appropriately? 

When monitoring, have we embedded 
the measurement into an existing 
process if possible? If the process 
involves educato r walk-th roughs. 
can that be wrapped into TPEP? 

Has a process to report this 
monitoring to stakeholders 
been identified? 

Washington Office of Superintendent of 

PUBLIC INSTRUCTION 

https://reportcard.ospi.k12.wa.us/
https://ospi.k12.wa.us/sites/default/files/2025-03/comprehensive-needs-assessment-template.docx
https://wested2024.s3.us-west-1.amazonaws.com/wp-content/uploads/2024/07/11174835/R15CC_Identifying-Resource-Inequities_FINAL.pdf
https://ospi.k12.wa.us/sites/default/files/2023-10/title-i-intervention-resource-guide.pdf
https://www.wsipp.wa.gov/ReportFile/1724/Wsipp_Updated-Inventory-of-Evidence-Based-and-Research-Based-Practices-Washington-s-K-12-Learning-Assistance-Program_Report.pdf
https://nirn.fpg.unc.edu/wp-content/uploads/NIRN-Hexagon-Discussion-Analysis-Tool-v2.2_0.pdf
https://www.ed.gov/media/document/school-improvement-guidance-109152.pdf
https://ospi.k12.wa.us/student-success/support-programs/learning-assistance-program-lap/menus-best-practices-strategies
https://ies.ed.gov/ncee/wwc
https://www.evidenceforessa.org/



