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Start With The Need 

1 START WITH THE NEED 
Use WSIF data, the Comprehensive Needs Assessment (CNA), and local 
data to clearly identify the student need. 

2 Find The Root Cause 
Examine resource inequities and the systems, practices, or conditions 
connected to the need. 

Understand the need before choosing the intervention. 



   

Listen And Define The Goal 

3 LISTEN TO PEOPLE 
Engage students, families, educators, Tribal/community partners, and 
other stakeholders who understand the need. 

4 DEFINE THE GOAL 
Connect the need to the school’s SIP/L-CAP goals and identify the 
student group(s) and population connected to the WSIF identification. 

Stakeholder input helps define the need and the goal. 



 

Find It. Check The Evidence. Check The Fit. 

5 
FIND AN EBI 
Choose a strategy that directly addresses the identified need and has 
credible research behind it. 

6 
CHECK THE EVIDENCE 
For School Improvement funded work, the intervention must meet the 
required evidence level. Check local, state, and federal requirements. 

7 
CHECK THE FIT 
The EBI must support student outcomes and fit within the school 
system. 

Evidence matters, but fit and capacity matter too. 



Plan To Monitor 

8 PLAN TO MONITOR 
Define what success will look like, what data will be collected, and how 
the school will adjust the intervention based on results. 

Monitor results so we know if the intervention is working. 



 

School Improvement Resources 
Continuous Improvement 
Technical Assistance 
Network: 

• Additional Technical Assistance 
Topics 

• Office Hours 
• Funding and Grant Information 
• School Improvement Resources 
• And much more. 

Contact us directly: ossi@k12.wa.us 

mailto:ossi@k12.wa.us


Connect with us! 

facebook.com/waospi 

twitter.com/waospi 

youtube.com/waospi medium.com/waospi 

linkedin.com/company/waospi 

k12.wa.us 

instagram.com/waospi 


